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Annotation from the President 
Dear Partners, Stakeholders, Local Governments, Communities, and Well-wishers 
of CDAFN, Greetings!

We are glad to present our 2021 Annual Report which highlights our major 
achievements over the year 2021. Before you start reading further it is important 
for us to understand the ongoing COVID-19 crisis which has created unending 
halts around the world and has introduced several barriers which have interfered 
the smooth implementation of our ongoing projects resulting from the suspension 
of many of field activities and meetings. This does not mean that we should not 
be content with all the end products that we have achieved in the year 2021 and 
the ones before that. We hope that we continue to put in joint efforts to create a 
synergy for leading our busy lives towards a new normal and certainly towards the 
containment of the ongoing pandemic. 

This report presents with an organization background introduction, Goal and Objectives, Innovations & best 
practices and its achievements over the last 15 years and offers detailed information about our specific achievements 
for the year 2021 with some great projects along with humanitarian support and COVID-19 emergency assistance 
work. Despite gratifying our accomplishments, we do not fail to realize that there is much more that remains to be 
done in coming years regarding coping and mitigating the global challenges of Climate change, the pandemic and food 
insecurity. We feel 2021 has been a remarkable year for CDAFN in terms of the outreach made. Reaching out to 
7 municipalities of 2 districts of Madhesh Province through different projects including COVID-19 emergency and 
recovery support with Helvetas Nepal and ADRA through the funding of Swiss Solidarity, Emergency assistance and 
COVID-19 Economic Recovery support to vulnerable and poor families in Mahottari and Dhanusha with Caritas 
Germany/Caritas Nepal were our immediate actions that CDAFN would like to be thankful with the valuable 
partners, Stakeholders, communities and well-wishers without whom it would not be possible through our single 
effort. Apart from this, the successful implementation of projects with USAID/TAYAR Nepal, ICIMOD and CGED 
has also helped the organization to achieve more milestones towards long term strategic partnership with them.

Being a representative member of the Government of Nepal, participating directly in COP 26 in Glasgow, 
Scotland and having the opportunity to present some of the good lessons we have learned has also been 
an important achievement this year. It is also a matter of pride for us to be honored with the Distinguished 
National Award of DRRM by DPNet this year. 

Regarding few more things share, institutional legal renewal, EC meetings and presentation of key decisions indicate 
that CDAFN is a conscious organization and operates in a specialized manner. The project specific sections contain 
the key achievements that the particular project has accomplished in 2021. We happily disclose that we have 
consulted with our partners, the local governments, and key stakeholders in all our working areas to develop and 
strengthen the collaborative actions for joint ownership and synergies development. Going further we aim to improve 
the rigor of our planning and discussion among the partners and stakeholders in implementing future projects on 
the issues of Covid-19 recovery support, Natural Resource Management & Biodiversity Conservation, Disaster Risk 
Reduction, Riverbed farming whilst keeping in mind the concept of being climate smart, local employment creation 
with non-agricultural training and involvement of women from relatively backward communities in every step of 
the way. Furthermore, we would like to express our gratitude and willingness to be involved in such developments 
together as a team. 

Me and my team are delighted that we are privileged enough to work for our community with our valuable 
and kind partners both national and international and the local governments, and stakeholders who have a 
passion for dynamic and positive change, development, and sustainability. We would like to extend whole-
hearted gratitude to all our partners and be thankful for the continuous support that you will provide us to 
help CDAFN achieve its goal in the future. 

 Mr. Nagdev Yadav
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Note Form Report Generator
This report comprises of CDAFN’s humble success and enlightening failures for the 
year 2021. Firstly, I want to sincerely thank every individual involved in the collection 
of stories and statistics that this report contains. Furthermore, I want to thank 
the impeccable efforts of the chairperson Mr. Nagdev Yadav and acknowledge his 
continued cooperation towards the achievement of the project goals. Additionally, I 
am grateful to the project coordinators and field staffs for making the development 
and preparation of this annual report a fairly easy process. It is vital to understand 
that CDAFN recognizes each success of every project as equally important and is 
thankful for these successes as they have made everyone involved in this organization 
including myself very content. Growing up in the rather undeveloped remote village 
of Sindhuli district, I know how much it would have meant to me and my villagers 
if organizations like CDAFN would have made an effort to reach out to us in times 
of need. Therefore, I dedicate this portion of the note to the donors of all the projects including European 
Union, Austrian Development Cooperation, Swiss Solidarity, ADRA Nepal, ADRA Switzerland, Helvetas 
Nepal, Caritas Germany/Nepal, UNDP, USAID/TAYAR Nepal, ICIMOD for making it possible to achieve all 
that we have accomplished last year, and for all the families we have helped in the year 2021 and we will help 
in future years as well. 

In another important aspect of this, there is no doubt that our achievements have been achieved through 
coordination, partnership and facilitation with the local, province and federal governments of Nepal. Therefore, 
through this report, we also express our special thanks to these three levels of government. We expect similar 
suggestions, facilitation and assistance in the future as well.

Lastly, I would like everyone to be aware of the situation in the outside world which is still under the control 
of the ongoing pandemic and the power struggle seen in the world structure and the resulting economic crisis 
especially in developing and other less developed countries like Nepal and wish for the blessing of God for 
everyone’s safety, good health and prosperity. 

Mr. Sushil Dhakal
Executive Director
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Organization Background Introduction
Community Development & Advocacy Forum Nepal (CDAFN) is a non-profit and a non-governmental 
organization. It was established in 2006 in Mahottari district in Nepal and registered under Social Welfare 
Council (registration number 19921 dated 2006/07/02). The organization was formed and operated by 
a group of professionals of natural resource management and social development sectors. CDAFN has 
been implementing projects for natural resources management, watershed management, climate change 
adaptation, disaster risk reduction and agriculture-based livelihoods for more than 16 years in different 
districts of Madhesh province. For the last 5 years, the organization has successfully completed various 
projects along the Ratu watershed from upstream side to its downstream areas with funding support from 
Caritas Germany/Caritas Nepal, President Chure Conservation Program, Home Garden project of SDC 
& LI-BIRD, ELIVES project of DFID, ADRA UK/Nepal & iDE Nepal, Greening the Jaleshwor Municipality 
Program and COVID-19 Recovery support to COVID affected families project of UNDP. Moreover, over 
the past 15 years, CDAFN has been involved in different short term and long-term projects including 
emergency humanitarian support program in the Chure and Terai regions in which a total of 15000 
households have benefitted directly, and above 25,000 households indirectly. Currently, CDAFN has 6 
ongoing projects in the sector of DRRM, Livelihood & climate change adaptation, COVID-19 Economic 
recovery and emergency support. The 3 years’ project of Caritas Germany (CDRRP) and the 42 months’ 
project of ADRA UK and Austrian Development Cooperation (LIRIC) are continued from the 1st quarter 
of 2020. Similarly, Helvetas and LGs funded Riverbed farming program is being continued from 2019. 
COVID-19 Economic Recovery project of UNDP and LGs, ICIMOD supported Community Based Flood 
Early Warning System (CBFEWS) in the Koshi basin of Nepal are other key projects that CDAFN has 
been implementing from the year 2020. 

Besides the projects listed above, CDAFN has also provided emergency COVID support to hospitals and 
affected families collaborating with Caritas Germany/Nepal, ADRA Nepal and Helvetas. These are being done 
to provide timely support to Hospitals with different medical equipment and the vulnerable, disabled, poor 
and marginalized with emergency food, shelter and livelihood resumption. These were well coordinated and 
effectively accomplished projects in 2021. 

CDAFN has good experience in carrying out the riverbed farming. From the riverbed farming, farmers get the 
opportunity to use the riverbed during the dry season to commercially produce vegetables and sell to generate 
some income. In many cases of our intervention, the riverbeds are converted into fruit orchard with minimum 
cultural practices and thereby gradually started vegetable farming for short cycle crop production and income 
generation. 

CDAFN’s innovations, best practices, and the working modalities in the sector NRM and river system 
management have been well recognized and replicated by several stakeholders working in similar sectors, 
like the government agencies, civil societies, NGOs and INGOs. It is important to recognize that CDAFN 
emphasizes partnerships and collaboration with government, NGO/INGOs, private sector and media.

Organization Vision, Mission, Goal and Objectives
Vision: An Equal and prosperous society will be built by making communities aware of their basic needs and rights.

Mission: We will make our continuous efforts to assist in fulfilling the basic rights of the target communities.

Goal: For the development of the community, the civil society will be empowered and self-reliant to help 
maintain peace, development, and good governance.
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Objectives:
•	 To manage community resources in collaborative manner by empowering community groups and 

stakeholder
•	 To conduct Disaster Risk Reduction programs regarding earthquake, landslide, flood etc. as well as to 

work for humanitarian response and recovery need collaborating with partners and stakeholders
•	 To contribute to making peaceful, just and civilized society by strengthening good governance in services 

of LGs, CSOs and local institutions
•	 To awake community on health issues and work to ensure the access of health services particularly to 

women, children, and elderly in rural areas in the issues of reproductive health, family planning, epidemic/
pandemic

•	 To aware community on the natural resources and environmental protection issues and ensure environment 
friendly development activities

•	 To implement forestry and agriculture-based income generating activities adopting climate smart technology 
for sustainable economic development considering the need and interest of local community 

•	 To adopt a collaborative work approaches by engaging LGs, Private sectors and media to enhance 
effectiveness and synergy development 

•	 To raise voice to ensure basic human rights such as child right, women right, right to education, 
environmental rights etc.

•	 To provide safe drinking water facilities in rural and urban areas as well as make community empower for 
sustainable management of drinking water system in future

•	 To aware people not to discriminate in the name of Dalit’s and gender as well as work against discriminations/
violence of any kind 

•	 To empower and develop leadership from poor and marginal people for sharing equal benefits as well as 
ensure participation in the decision-making process 

•	 To seek opportunities working in partnership with other agencies (government and non-government) 
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Acronyms
ADRA = Adventist Development and Relief Agency
CBFEWS = Community Based Flood Early Warning System
CBA = Cash Based Approach
CCA = Climate Change Adaptation
CDAFN  = Community Development & Advocacy Forum Nepal
CDMC = Community Disaster Management Committee
CDMS  = Center for Disaster Management Studies
CDRRP  = Climate Change Adaptation and Disaster Risk Reduction Project
CFS = Climate Field School
CGED = Center for Green Economic Development
CHS = Core Humanitarian Standard
CSAR  = Community level Search and Rescue
COP  = Conference of Parties
CSOs = Civil Society Organizations
COVID = Coronavirus Disease
CVCA  = Climate Vulnerability and Capacity Assessment
DRR  = Disaster Risk Reduction
DRRM  = Disaster Risk Reduction Management
EOC = Emergency Operation Centers
EU  = European Union 
EWS = Early Warning System
FCHV  = Female Community Health Volunteers
GBS = Gender Based Violence
GESI  = Gender Equity and Social Inclusion
HHs  = Households
ICIMOD = International Center for Integrated Mountain Development
ICU = Intensive Care Unit
IDP = Internally Displaced Person
LDCRP  = Local Disaster and Climate Resilience Plan
LEOC  = Local Emergency Operation Centers
LDCRP = Local Disaster and Climate Resilient Plan
LGs  = Local Governments 
LIRIC  = Local Initiatives to Reduce Impacts of Climate Change 
NFI  = Non Food Items
NRM  = Natural Resources Management
PAC = Project Advisory Committee
PWD = Person with Disability
RBF = Riverbed Farming 
SAR = Search and Rescue
SDGs  = Sustainable Development Goals
UNCCD  = United Nations Convention to Combat Desertification
UNDP  = United nations Development Program
USAID = U.S. Agency for International Development
VCA  = Vulnerability and Capacity Assessment 
WASH  = Water Sanitation and Hygiene
WDCRP = Ward Disaster Climate Resilient Plan
WDMC = Ward Disaster Management Committee
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Key Areas of Work, Best Practices and Innovations
5 nature based solution and best practices that CDAFN has developed in NRM, Chure 
conservation and River system management since more than a decade which are inextricably 
linked with DRRM, CCA and livelihood as well.

1. Rainwater harvesting Ponds: Series of harvesting ponds’ made at upstream Chure has helped to 
manage the watershed in the area. Such ponds hold the rainwater and prevent the formation of 
new rills and gullies. It also helps to control landslides and minimize the risk of floods. Recharging 
of ground water is significantly observed in the Chure and downstream areas by managing 
such ponds. Therefore, we would like to further scale up and scale out such proven watershed 
management technologies in other river system of Mahottari and Dhanusha districts and beyond. 

 ¾ 167 such ponds of different modal and size have been constructed/managed and they are located in the 
catchment area of  the Ratu river system of Mahottari and Dhanusha district.

 ¾ In this way, about 320-million-liter water have been continuously hold in the Chure area and which has 
been a great help in ground water recharge too. 

 ¾ Food security and healthy vegetable consumption have increased.
 ¾ About 12000 people from about 2450 households are directly benefiting from this modal

2. Raising of seepage water from non-perennial water bodies: Raising of seepage water from the rivers of Chure 
area particularly for dry season through cut-off wall and underground water gallery method is found to be 
effective for the irrigation during the dry period. This has supplied enough water to produce 3 crop cycle in 
a year. These underground seepage cannel has become a boon to the people of Chure who generally depend 
on the non-perennial water bodies and rain for irrigation. Rainwater harvest ponds which results in holding 
rainwater in the bigger catchment area providing the regular seepage water in the canal too. Therefore, this 
innovation worth replicating in other non-perennial river bodies of the Chure areas of Nepal.

 ¾ Earlier there was only one crop, now there are three crop cycle in a year hence enhanced food security
 ¾ Decreased use of forage and leafy branches have also decrease pressure in forest and maintain biodiversity
 ¾ From	21	such	projects,	about	1600	hectare	of	land	has	been	irrigated	and	2800	farmers	have	been	

benefitted.
 ¾ Since the land adjacent to the river is irrigated, the re-seepage water also returns to the river 
 ¾ Arrangements have also been made to divert the water of the canal directly into the river after 

adequate irrigation. 
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3. Raising of seepage water for drinking purpose: Raising of seepage water through cut-off wall (across the 
torrents/rivers) and collection of the filtered water in RVT/Ferro cement method is found to be very 
successful in Chure areas. For the effectiveness and sustainability of the technology, the amount of seepage 
water should be increased by increasing the water holding capacity in the catchment area. This can be done 
by plantation of perennial and multipurpose species and bioengineering approaches.

 ¾ Year round access of pure water through 19 such schemes and benefitting 2000 HHs

 ¾ Protected from possible water borne disease as the water comes from the schemes are technically 
tested and drinkable 

 ¾ Due to saving time for women to fetch water, they start participating community meetings and have 
raised awareness and started other income generating activities as well

 ¾ Children's education and sending them to school has also become easier.
 ¾ There has also been a significant reduction in the erosion of torrents

4. Low cost bioengineering a smart way of watershed management: In this method, engineering models and 
biological tools are applied in a combined manner. The engineering structures help in harvesting run-off 
water, slowing down water current, controlling soil erosion, land-cutting and sedimentation whereas 
biological vegetation instantly provides strength to the engineering structures. 
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Use of local materials like vegetation, gravel, stones with local participation is indispensable for its 
sustainability and cost effective application. Such conservation activities should be concentrated in the 
upstream side of Chure for the sustainable management of the watershed and livelihoods. 

 ¾ Low cost bioengineering measures/technology for controlling sedimentation, decreasing surface runoff 
and decreasing landslide and erosion particularly in Chure (Siwalik) range

 ¾ There is prevention of erosion and landslides due to the plantation of multi-purpose forest products 
and fodder is also available for cattle farming (goat, cow, buffalo)

 ¾ The problem of surface rise of Ratu River has been improved due to significant reduction in sand and 
gravel flowing from such torrents.

 ¾ 130 such torrents have been constructed thereby about 2500 households and about 4000 hectares of 
land have been secured.

 ¾ The colossal patches of riverbanks are prevented being desertification by this technology

5. Degraded land rehabilitation through fruit plantation and Riverbed farming (changing reclaimed river bed to 
fruit orchard): Degraded and reclaimed riverbanks are rehabilitated through multi story farming (fruits and 
vegetables) for short-term and long-term income generation. Fruit saplings are planted, together vegetables 
of cucurbits families of short crop cycle are cultivated. These crops required less tillage operation compare 
to the normal field and mostly effective for smallholder and landless. Local Government is appreciating and 
contributing on their part to extend these multi-story farming practices for the benefiting of poor, landless 
and minorities. Utilization of such colossal patches of riverbanks across the Terai areas can fulfil the vegetable 
demand of the country. Meantime, fruits are continuously produced after 3 to 4 years for long term production 
and sustainable income. It is actually implemented in cooperation and joint ventures with local governments.

 ¾ About 1000 hectares of degraded land has been rehabilitated and 6000 people of 1000 households 
have benefited.

 ¾ Immediate and sustainable income is ensured
 ¾ Small holders and landless are also linked to green campaigns and income.
 ¾ It helps to revive the degraded land in to fertile land for the production of crops

MODEL - 4 LOW COST BIOENGINEERING TO CONTROL  
EROSION IN TORRENTS AND GULLIES
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CDAFN General Assembly and Executive Board
The 43-member General Assembly meets once a year. And they elect an executive committee every 3 years 
under the leadership of the president. Currently, there are the 9-member executive committee including 
7 women. The executive committee formulates the necessary policies, give a strategic direction to the 
organization and play a leading role. The Executive Committee (EC) appoints an Executive Director (ED) who 
is responsible for the overall management of the organization, the formulation of programs, and ensures the 
enforcement of organizational policies and rules. 

Ec Meetings and Key Decisions
In the year 2021, 19 EC meetings have been held and the key decisions were made in following subjects.

 ¾ Regarding publishing vacancy to appoint staff for various projects
 ¾ Regarding the appointment of required and qualified staff in projects
 ¾ Regarding the change of staff recruitment committee of the organization
 ¾ Regarding passing and approving new policies and guidelines of the organization
 ¾ Regarding the resignation and selection of the EC member
 ¾ Regarding to open the bank account of the projects and appointing an authorized person for the signature
 ¾ Regarding conducting social audit with the tenth annual GA of the organization
 ¾ Regarding the appointment of the coordinator of the advisory committee of the organization
 ¾ Regarding closing of call account of LIRIC project
 ¾ Regarding	the	renewal	of	the	organization	for	FY	2078/079	
 ¾ Regarding sending the president of CDAFN to participate in COP26 in Glasgow, UK
 ¾ Regarding field monitoring of projects in the presence of EC member and founding members of the 

organization

Annual General Assembly/Meeting
At the annual general assembly, the president presents the annual progress and future plans of the organization and 
get endorsed from the GA. Statutory audit reports is also presented and certified during the occasion. The GA held 
on	2078	has	selected	the	following	9	member	ECs	and	given	them	a	term	of	3	years.
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S. N. Name Designation Photographs

1

Nagdev Yadav
Intermediate in science with more than 30 years of experience 
in soil conservation, watershed management, Chure 
conservation, river system management, DRRM, CCA and 
Livelihood.

President

2

Samita Biswakarma
Master’s in education with 7 years more experiences in 
social mobilization, women empowerment, Natural resource 
management. Currently a government teacher in higher 
secondary level. 

Vice President

3

Nawaraj Karki
Intermediate in education with 7 years of experiences in 
Natural resource management, Forest resource management, 
irrigation and drinking water management in community/local 
level. Leadership in forest/drinking water users’ committee 

Secretary

4

Sarita Gurung
Bachelor in education with 6 years more experiences in social 
mobilization, women empowerment, Human rights, advocacy 
and resource mobilization.

Joint Secretary

5

Som Maya Jimba
Bachelor degree final year with 3 years more experiences 
in social mobilization, Emergency support, natural resource 
management, CCA and DRRM, women empowerment, Human 
rights, resource mobilization and financial management

Treasurer

6

Januka Pun Magar
Bachelor in agriculture with 3 years more experiences in 
community mobilization, agriculture base economic support, 
Emergency support, natural resource management, CCA, 
DRRM and livelihood. 

Member

7

Usha Pariyar
Intermediate in education with one year experience in group 
mobilization, stakeholders coordination, women empowerment 
and emergency support.

Member

8

Binisha Majhi
BBS with 2 years more experiences in development sector 
specially in community mobilization, group meetings, women 
empowerment and governance. 

Member

9

Durga Kumari Shrestha
Intermediate in management with 3 years more experiences 
in women empowerment, DRRM, emergency support, 
coordination and resource management.

Member
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Founder/Governing Member

Executive Office/Staff

Nil Bdr Lumre
Field Coordinator

Sushil Dhakal
Executive Director

Krishna Dev Sunrait
Admin/Logistic Manager

Bibek Kr. Yadav
Project Coordinator

Nabin Ghimire
Sr. Finance Officer

Meena Pun Magar
Agri Field Officer

Susil Kr. Goit
Field Coordinator

Asish Ghimire
Project Coordinator

Sunil Yadav
Field Coordinator

Arbind Kr Yadav
Field Officer

Jhaggu Chaudhari
Field Coordinator

Kamal Ghimire
Project Coordinator

Ramnath Yadav
Civil Engineer

Jyoti Manandhar
Finance Officer

Som Bdr Karki
Founder Vice Chair

Kedar Bdr Koirala
Founder Secretary

Chudamani Pokhrel
Founder Member

Ajina Chapagain
Field Officer

Deepa Khanal
M&E Associate

Sunil Yadav
Civil Sub-Engineer

Nisha Lama
A Finance Officer
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More than 32 other employees are working on various projects. These include agricultural technicians, forest 
technicians, finance assistants, social mobilizers, animators, volunteers, drivers and office assistants.

CDAFN’s Legal Process and Updates
Important legal procedures like annual renewal of the organization, audit, tax exemption certificate have been 
completed on time. Detailed of the running projects and documents including the proposed budget have been 
submitted to the concerned municipalities before the Municipal Council and due to which programs have been 
conducted in joint responsibility with significant amount of matching support from the municipalities.

Policy Updates/formation and endorsed in 2021
¾	Human Resource Policy updates
¾	Complaint Response Mechanism 
¾	M&E Guideline
¾	Strategic Plan
¾	Organization Profile

Projects Currently in Operation
Here is a brief description of some of the new projects that have been in operation since 2019 and have been 
added in 2021.

S.N. Name of Project/Program
Project Duration Funding Partner/

Agency
Project Area Budget NPR

From To

1
Climate Change Adaptation and 
Disaster Risk Reduction Project 
(CDRRP)

Feb 2020 Feb 2023 Caritas Germany
Mahottari and 
Dhanusha (Jangha and 
Ratu River basin)

34,200,000

2
Local Initiatives to Reduce the 
Impacts of Climate Change (LIRIC)

Jan 2020 June 2023
European Union and 
Austrian Development 
Cooperation

Mahottari and 
Dhanusha Madhesh 
Province (6 
Municipalities)

85,000,000

3 Riverbed Farming Program (RBF) July 2019 Dec 2022 Helvetas Nepal
Mahottari- 3 
Municipalities

4,000,000 
(Annual basis)

4

Leaving No One Behind (LNOB) 
in Nepal’s Green, Resilient and 
Inclusive COVID-19 Recovery 
Program

July 2019 March 2023 UNDP, Nepal
Bardibas and Gaushala 
Municipality of 
Mahottari

38300000	
(Year 2022 
including LG’s 
fund)

5

Environment, Sustainable 
Development and Green 
Technology Program “ Sustainable 
Livelihood and Biodiversity 
Promotion (SuLaB) Project

Jan 2022 Dec 2022
IO-WGCA, South 
Korea

Mahottari and 
Dhanusha-4 
Municipalities

38,100,000	
(Including LG’s 
fund) 

6
Study on the impact of COVID-19 
pandemic on farmers in Nepal

March 2022 May 2022 CGED Nepal
8	District	of	Madhesh	
Province

440,000

7

Sustainability of the Community 
Based Flood Early Warning System 
( CBFEWS) and Study to integrate 
Nature-Based solution in Ratu and 
Jangha River, Koshi basin in Neapl

June 2020
December 
2022

ICIMOD
Mahottari and 
Dhanusha, Ratu and 
Jangha River basin 

1,801,000	
(Annual 
revision)

8

Climate Change Adaptation 
at Scale KARYANWAYAN 
1st Award-2019 Mahottari & 
Dhanusha District )

May 2019 Running UKaid
Mahottari and 
Dhanusha of Madhesh 
Province

13,825,000	
(Award money 
to program 
money)
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List of Projects Implemented in 2021  
in the Scope of Programs

1. Local Initiatives to Reduce Impacts of Climate Change (LIRIC), Funded by EU and ADC and 
partnership among ADRA, Rupantaran and CDAFN- January 2020 to June 2023

2. Climate change Adaptation and Disaster Risk Reduction Project in Jangha River basin of Mahottari 
District (CDRRP), Funded by Caritas Germany, February 2020 to February 2023

3. Riverbed Farming Project (RBF), funded by Helvetas Nepal and LGs, September 2019 to 
December 2021

4. Livelihood Improvements through Resilience and Sustainable Infrastructure Development 
(LIRI) for COVID-19 Response and Socio-economic Recovery Initiatives Funded by UNDP and 
Gaushala Municipality, June 2021 to Feb 2022

5. CCA and DRR by Enhancing Livelihood of Riverbed Farmers through Economic Empowerment 
funded by USAID/Tayar Nepal 14th Dec 2020 to 13 Jan 2022

6. Sustainability of the Community Based Flood Early Warning System (CBFEWS) in the Koshi 
basin in Nepal, funded by ICIMOD, Jan 2021 to December 2021

7. Emergency Assistance to Support the Corona Virus Pandemic Response in Nepal 2021 funded 
by Caritas Germany/Caritas Nepal, May 15 to October 15, 2021

8. Nepal COVID-19 Economic Recovery Project 2020 funded by Caritas Germany/Caritas Nepal, 
December 2020 to July 2021

9. Livelihood and Economic Recovery of Corona Crisis Affected Families (LERC) and “Concerning 
Facilitation and Social mobilizing for implementation of COVID 19 response support” funded by 
Swiss Solidarity/ADRA/Helvetas Nepal, 22 March – 30 November, 2021

10. Pilot Study on Knowledge Transfer Mechanisms for Effective Agriculture Extension Service 
Delivery to Farmers in Mahottari and Dhanusha districts of Nepal.
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Descriptions of Projects Implemented in 2021 in the 
Scope of Programs 

Local Initiatives to Reduce Impacts of Climate Change (LIRIC) 
Project

1. Description 
1.1 Title of the action: 
 Local Initiatives to Reduce Impacts of Climate Change (LIRIC)

1.2 Start date and end date of the action: 
 January 2020 to June 2023 

1.3 Target Country and region: 
 Nepal, Madesh Province (Previous Province 2), Mahottari and Dhanusha districts 

1.4 Goal and Objectives 
 The aim of the project is to enhance resilience of poor and vulnerable communities to climate change impacts.

1.5 Outcomes and Outputs 
 With the completion of the project, the following outcomes are expected to be achieved

1. Practical engagement of CSOs in right based advocacy to hold LGs accountable in climate actions. 
2. CSOs’ and their members adopt climate adaptation and mitigation actions 
3. Favorable enabling environment at LGs towards climate resilient development

1.6 Beneficiaries’ Summary
The	action	directly	reaches	2005	HHs	(represented	by	1537	female	and	468	male	participants)	associated	
with	87	CSOs/grass	 root	 community	organizations.	 Ethnicity-wise:	Madhesi-617;	 Janajati-555;	Brahmin/
Chhetri-297;	Muslim-	202;	Dalit-329;	and	Others-5.	This	also	include	12	HHs	represented	by	PWDs	(7	
females	and	5	male).	Vulnerability	wise;	V1 -17%, V2	-18%	V3 -25%, V4 -40%. Final indirect beneficiaries are 
above	48,000	HHs	residing	in	the	project	area	through	municipal	services.	

1.7 Major Activities 
•	 Capacity	building	of	CSOs	and	their	networks	
•	 Dialogues	within	and	between	CSO	networks	and	LGs	
•	 School	Climate	Change	Education	
•	 Community	Based	Adaptation	Plan	(CBAP)	
•	 Demonstration	of	climate	change	adaptation	technologies	and	practices	
•	 Climate	Field	Schools	
•	 Strengthening	of	supply	chain	of	climate	friendly	inputs	and	technologies
•	 Collaborative	initiatives	with	LGs	for	degraded	land	reclamation	and	pond	rehabilitation
•	 Facilitation	of	inter-LG	mechanism	for	collaborative	actions	
•	 Climate	resilient	development	planning	at	LGs	
•	 Establishment	of	micro-weather	stations	and	weather	advisory	services	through	LGs	
•	 Piloting	of	payment	for	ecosystem	services	(PES)	mechanism
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2. Key action and its impact 
2.1 CSO organizational capacity building training and support
A sum of 123 events of organizational 
capacity	 building	 trainings	 (78	 organizational	
capacity building training first round and 45 
group registrations training in second round) 
were	 organized	 for	 87	 CSOs	 in	 six	 working	
municipalities. The objectives of the training 
were to enhance organizational development 
capacity and networking among CSOs, orient 
the CSOs on climate change, climate induced 
shocks, stresses, and disaster and mitigation and 
adaptation measures, to set a common ground 
for CSOs to form community climate resilience 
plan, to enhance the capacity of the newly formed 
CSO for effective mobilization and linking with 
the LGs.

Impact
Increased access of CSOs to LG resources: 
In Bhangaha municipality, Mahottari, 12 CSOs 
received	the	in-kind	support	worth	NPR	183,200/-	
(5 CSOs received 5 hand pumps @ NPR 35,000/
hand pump, 2 spray tanks @ NPR 2000/tank), and 
12 CSOs received 120 Kgs of wheat seeds at 50% 
subsidy @ NPR 70/kg.

Mr. Naim Shekh, a group member of Bismila 
Farmers group of Bhangaha municipality told 
that “I am very happy that I received a loan 
from my own group at a lower interest rate for 
my daughter’s marriage. Previously we used to 
receive a loan from money lender at an interest rate of 36-60%. After starting monthly saving in our group 
we can easily get a required amount of loan from our group at an interest rate of 12%, which is lower than 
that of money lender rate. I hope, no individuals of the group members have to face any problem of receiving 
small scale loan from the days ahead”

2.2 Support to CSOs in record keeping and documentation materials 
41 CSOs were supported for preparing and printing of bylaws to register them at respective LGs. Stamps and 
registers were provided to them so that they completed the process and prepared all the required documents 
for group registration. The documentation materials are also used by CSOs to write their decisions and plans 
in their meeting minute. Likewise, their saving and credit status are being recorded regularly. All documents 
of CSOs are kept safely in a metal box so that all the documents are easily available for CSOs members in an 
agreed place. 

Impact 
The CSOs are recognized as formal entity of LGs and will have access to LG resources.

Figure 2. Details of beneficiaries involved in organizational 
Capacity building training

Figure 1. Organizational Capacity building training to CSOs, 
Bardibas-3, Mahottari
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2.3 Establishment and facilitation of CSO networks 
Procedure for CSO networks were prepared and 
shared with the CSO members in their meetings. 
After endorsement of the procedure, CSO networks 
were formed as per operational procedures. A sum 
of 12 events of CSOs networks meetings were 
conducted in six working LGs. The meetings were 
conducted to make CSO networks functional and 
advocate on the identified climate change issues.

A total of 164 members (54% women) participated 
during the meetings. 

Six CSO networks formed and prepared their plan 
for next 6 months.

Impact
LGs allocated the budget for seeds, plastic house/tunnel, hand pumps, community building etc. which contributes 
towards enhancing the livelihood of the community people.

2.4 Training workshop on climate issues and right based advocacy for CSO 
networks
Six events 3-days workshops on climate issues 
and right based advocacy for CSO networks were 
organized (both in Nepali and Maithili language) in 
six municipalities. A total of 119 CSOs network 
members, representatives of Ward Committee and 
People with Disability (PWD) participated in the 
trainings. The training workshops were conducted 
with objective to orient the CSO network members 
on the climate issues at the global, national, and 
local levels, collective voices and engaging with LGs 
in CBAPs, and advocacy on right-based approach 
on climate issues to make LGs accountable for the 
climate actions.

Impact
Climate issues like plantation at riverbanks, small scale irrigation, drinking water facility, agriculture input 
support was incorporated in LG planning processes.

Figure 3. CSO network meeting at Bhangaha Municipality

"It will be more effective if the training on local level planning process is conducted in the 
presence of all the group members of the CSOs."

Mr. Ram Bahadur Syangtan

It will be better if technical training will be given to the lead farmers of each CSO which make 
them able to solve the minor agricultural problem of their own community by themselves.

Mr. Padam Bahadur Shrestha

Figure 4. Training workshop on climate issues and right based 
advocacy for CSO networks in Mithila, Dhanusha.
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2.5 Citizen awareness on climate issues (including their rights and responsible 
actions) 
A. IEC Materials
2400 copies of Nepali annual calendar with key illustrative messages of climate change and disaster risk 
reduction, environmental conservation, climate change mitigation and adaptation, local planning process were 
printed and distributed to 2005 beneficiaries and 90 local district and national stakeholders. 

B. Forum theatre/day celebration
On World Water Day i.e. 22 March, 24 events 
of street drama were organized in different 
Municipalities of project. 

Day celebration
A one-day celebration was organized on the 47th 
World Environment Day (WED) with the global theme 
“Reimagine, Recreate and Restore - Generation for 
Restoration” on 5th June 2021 at Bardibas-3, Kalapani 
Mahottari. The day was celebrated to create awareness 
among the CSO members, community members, 
students, and citizens on World Environment Day 
2021 and its themes, Importance of plantation and its 
impacts on Climate change.

Former member of President Chure Tarai 
Madhesh of the Conservation Development Board 
participated in the program. It was discussed 1) the 
existing situation of the environment conservation 
in Nepal and its impacts on the poor and vulnerable 
community, 2) provision of Nepal government for 
environment conservation and climate change, 3) 
the existing initiation of the local community to 
environment conservation and reduce the impact 
of climate change, 4) recommendations for further 
action to environment conservation and reduce 
the impact of climate change. A live program was 
broadcasted through Community Radio Sungabha on the World Environment Day on 5th June 2021.

All guest and participants planted 200 saplings of avenue plants at premises of Saraswati Secondary School, 
Bardibas Municipality. 
 
A. FM Radio program (Broadcasting)
Monthly regular meetings between communities and local FM radio are being organized where the communities' 
issues related to climate change were discussed. Based on the meeting, the FM radio developed regular episodes. 
Regular programs are broadcasted to cover the topics of CCA technologies and practices, the LIRIC project 
initiatives, case stories, human impact stories, and other related information to climate change issues. Radio 
program	is	regularly	broadcasted	through	Community	Radio	Darpan	88.4	MHz	each	Saturday	at	7:00-7:30	PM.	
Broadcasted episodes on crop stages and production technologies, success stories of lead farmers and other 
news related to climate change adaptation are included. 

Impacts
People improve cropping patterns and shifted from traditional method towards climate adaptation methods. 
Community members are willing to reutilize barren and degraded land, reuse wastewater, and engage in 
environmental conservation.

Figure 5. Street drama in Bateshwor Rural Municipality, 
Dhanusha.

Figure 6 Day celebration on 47th World Environment Day
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Mr. Rambir Mandal, secretary of Sonamai Farmers Group of Aurahi municipality, a frequent listener of this 
radio channel, told that “We got additional knowledge on climate change related information and cropping 
pattern from radio program through interview with expert, community voices etc.”

2.6 CSO level climate awareness event
The	CSOs	level	climate	awareness	event	was	completed	in	86	CSOs	at	six	working	LGs.	The	events	were	
conducted to orient the CSO members on climate change scenario and issues at the local level, to engage CSO 
members in various climate related discussions for common understanding and joint actions, to amplify their 
voices so that it will be addressed by the respective LGs. CSOs were assisted to conduct climate awareness 
events with their members.

2.7 Issue-based dialogues between upstream and downstream CSO networks
Issue-based dialogues between upstream and 
downstream CSO networks of Bhangaha and 
Bardibas of Ratu river system, and Mithila 
Municipality and Bateshwar Rural Municipality 
of Aurahi river system were organized. This 
activity was organized to identify the climate/DRR 
issues faced by the upstream and downstream 
communities of the different river systems and 
to develop common understanding between the 
communities to work and support each other on 
the common challenges they face. The vulnerability 
map of both upstream and downstream as well as 
probability of climate vulnerability was presented 
during the dialogue.

Impact
CSO networks were able to discuss the matter with the mayor and get the commitment by allocating budget 
to promote plantation activities in riverbed areas to address the issues of flood and scarcity of drinking water.

Mr. Ramesh Mahato, member of CSO network of Mithila expresses that “We always used to think that 
upstream community only degraded the environment so that we have to suffer but now we are aware that they 
also did so many conservation activities as well, which benefit us.”

2.8 Tailor-made capacity building training to potential CSOs (12 CSOs)
Capacity building trainings were provided to 10 
CSOs (out of 12). The training was organized 
to demonstrate their organizational capacity by 
using various participatory organizational capacity 
assessment tools such as Vision-Mission-Goal-
Objectives (VMGOs) assessment, institutional 
and gender assessment, Strength-Weakness-
Opportunities-Constraints (SWOC) analysis and 
financial management. 

Figure 7. Issues based dialogue between upstream and 
downstream of Ratu and Aurahi river-based system in 

Bardibas.

Figure	8.	Tailor-made	capacity	building	training	to	potential	CSO, 
Sindhuli



ANNUAL REPORT 2021

14

2.9 Funding to 6 CSOs for small scale Climate actions (with focus on women, 
PWD, disadvantaged groups)
The project selected six CSOs beyond the LIRIC direct beneficiaries' areas to implement small-scale 
climate action at local level with inclusion of PWD, marginalized group to strengthen the capacity of those 
organizations on climate change issues and to capacitate them on resource leverage from LG and other 
donor agencies.

LIRIC project provided training on proposal writing to the shortlisted CSOs. After the training, eight CSOs 
submitted the proposals and out of them, six CSOs were finalized for funding for third party financing. Proposals 
within the following themes are selected for financing.

 ¾ Multipurpose Nursery construction
 ¾ Conservation pond management
 ¾ Utilization of barren land by applying riverbed vegetable farming technologies and practices
 ¾ Sensitization to PWD on climate change
 ¾ Promotion of improved cooking stove
 ¾ Pond conservation and fishery

Impacts
CSO Samriddha Nepal of Bardibas municipality received a matching grant from Heifer International Nepal 
for a livelihood project. This Cooperative cultivates seedlings for riverbed farming. The project just 
started and the cooperative established plastic tunnels with seedlings to grow pumpkin, bitter gourd, 
watermelon and other fruits and vegetables. The cooperative mainly consists of daily labourers (40 of 47 
HH). The LG will provide seeds, the District Coordination Committee (DCC) contributed 36’000 NPR 
for purchase of the agriculture tools and the Provincial Government has provided a computer and they 
submitted the proposal to the Prime Minister Agriculture Modernization Project for a hand tractor and 
a vehicle for transportation of agriculture production. The LIRIC project provides NPR 330,000, and the 
cooperative provides their labour. 

2.10 Curriculum development/updating
A School curriculum related to CC and DRR was drafted 
through review of various secondary resources and 
consultations with stakeholders. The draft was shared with 
the education section chief of respective LGs and finalized 
after their approval. Further, the school curriculum was 
also forwarded to EC Delegation to Nepal for review and 
suggestions. Valuable inputs and feedbacks were received and 
incorporated. It is finalized along with teacher guidelines to 
meet the different levels of students for proper understanding 
on climate change and DRR. It consists of 27 sessions including 
four practical sessions and it was distributed to 12 schools. 

Outcome:
CC and DRR school education sessions have been 
started based on this curriculum in six schools.

Figure 9. Publication of school curriculum on 
climate change and DRR education
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2.11 Teachers training
Teachers from 12 schools were trained on CC and 
DRR. Before the training, the project organized a 
meeting in the presence of the Chief of Education 
Section of all six working LGs to get consent, 
acknowledgement, and common understanding with 
all LGs. 

A guideline to conduct the School Level Curriculum 
on Climate Change Awareness curriculum was 
prepared and shared with the meeting participants 
of LG. In the same meeting, 6 schools based on 
the Ratu, Maraha and Aurahi river systems were 
selected to conduct the session on the curriculum. 

Impact
LGs representatives see the value and benefit to adopt this topic into the school curriculum and plan to 
expand the curriculum in other schools.

2.12 Climate change education at 
secondary schools (Grade 8 & 9)
After teachers training, trained teachers selected 
the most interested 25-30 (50% girls and 50% boys) 
students from grade 7 to 9 of each school. LIRIC 
project team coordinates with the headmasters to 
finalize school session operational guideline and sign 
agreement.

Outcome:
Students share learnings with peers 
continuously.

2.13 Training to youth and women champions 
A 5-day event of trainings to youth and women 
champions on climate issues was organized with the 
objective of developing understanding on climate 
change and its issues and mobilizing them as a 
potential resource person for the CSO networks and 
LGs for public awareness, making dialogue with LGs, 
providing necessary feedback. In developing linkages 
between upstream and downstream communities 
on CC/DRR issues, they advocate the issues at local 
level, to orient, mentor and coach them in order 
to undertake small-scale case studies on climate 
change.

Impact
Youth and women champions identified the problems of maximum use of chemical fertilization in agriculture, 
random use of plastic, scarcity of household use water and irrigation. They shared the issues with members of 
CSOs networks and out of them, household water use was addressed from Bhangaha municipality. 

Figure 10. Teachers training on School Level Curriculum on 
Climate Change Awareness

Figure 11. School Level Curriculum on Climate Change Awareness 
to secondary school student, Bateshwar Rual Municipality.

Figure 12. Training to youth and women champion on Climate 
issues in Mithila, Dhanusha.
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2.14 Small scale case studies on climate change impacts 
Case study writing training was given to the youth champions. Agreements were done between LIRIC project 
and youth champions. After that logistic and stationary support, they were mobilized to coordinate with Field 
Facilitator.

Output
Small scale case studies on the increase of climate induced disaster and impact on biodiversity, agriculture, 
human health, and increased use of chemical fertilize in agriculture and its pollution in soil water have been 
collected by youth and women champions. 

2.15 Training to CSO network 
members and staffs.
One event (4 days) training was organized to the 
28	CSO	members	and	the	project	staffs	to	transfer	
knowledge and skills to local facilitators and CSO 
network members on CBAP preparation.

Outcome
Trained members and staffs organized and facilitated 
four trainings to CSO networks on CBAP and 
support to preparation in each CSOs level.

2.16 Training on CBAP plan to grassroots CSO representatives in ROLDP 
approach.
Four trainings were organized to train the grass root 
CSO representatives on CBAP to ROLDP (Result 
Oriented Leadership Development Program) 
approach in Bhangaha and Bardibas municipality. The 
training made participants to understand the ROLDP 
approach and capacitated them in preparation of the 
issue based, realistic CBAP. 

Outcome:
Eighty-six CSOs prepared CBAPs reflecting their 
community need and submitted them to local 
government to integrate in local planning process.

2.17 Facilitation of CBAP plan in each CSOs
86	CBAP	preparation	workshops	were	organized	to	1822	members	of	86	CSOs.	76%	women	participated	
on	the	workshop.	During	the	workshop,	CSO	members	had	to	analyse	their	context	and	applying	the	tools;	
historical timeline, seasonal calendar, resource mapping, hazard ranking, sources of livelihoods, prioritize 
adaptation action, as well as stakeholder analysis. 

Impact
Bhangaha municipality of Mahottari allocated money as per submitted plan for community buildings, road and 
agriculture tracks and irrigation schemes. 

Figure 13. Training to CSO network members and staff on CBAP 
preparation

Figure 14. Training on CBAP plan to grassroots CSO 
representative in ROLDP approach, Bhangaha municipality.
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2.18 Preparation of CCA technology catalogue
The CCA technology catalogue consisting of Conservation and 
recharge ponds, Drip irrigation, riverbed farming, solar sunflower pump, 
preparation of botanical pesticide, poly house, high tech nursery, and 
seepage water harvesting technology had been prepared and 500 copies 
were published to guide the implementation of CCA technologies. Later, 
the catalogue will be updated with good practice identified in the project 
areas of implementation.

Impact
The CSO members discussed the CCA catalogue during their regular 
monthly meeting. Thus, nine (recharge pond, drip irrigation, Botanical 
pesticide, plastic house, seepage water raising technology, riverbed 
farming, IPM, soil solarisation, nursery establishment in coco pit and 
plastic tray) out of 14 technologies are applied by the CSO members.

2.19 Demonstration of integrated 
water management technologies.
Demonstration of integrated water management 
technologies were given to tackle the major climate 
change risk and hazards, guided by vulnerability 
assessment on the local context, to support the 
community to cope with water related issues. 

With coordination and collaboration of local 
government and community, the project had 
successfully constructed 20 integrated water 
management technologies comprising of RCC 
irrigation channel, underground irrigation tank, 
artesian water pump, multipurpose recharge pond, 
water source protection, and RVT construction, 
overhead water tank. 

Approximately,	 24.83	 ha	 land	 receive	 irrigation	
facilities that contributes to increase agricultural 
production	of	708	households.

Impacts:
There is sufficient water available from four artesian 
wells, one irrigation canal, one underground irrigation 
tank,	and	8	shallow	tube	wells	increased	the	number	of	
farmer’s involvements on agriculture. Involvements in 
agriculture were increased by 10 HHs from Ratu baba 
Farmers group of Bhangaha Municipality. Similarly, 
Agricultural	 lands	 increased	 by	 0.38	 hectare	 (1.5	
Bigha) after the construction of water infrastructure. 
Improvement on health and 1,5 hours daily time saving 
for women members to collect their water nearby. 

Figure 17. Budget contribution for integrated water 
management technologies

Figure 16. Handpump installation in Bateshwar rural municipality, 
Dhanusha

Figure 15. Publication of Climate 
Change Adaptation Technology 

catalogue in Nepali language
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2.20 Demonstration of climate resilient model farms
Material support was provided to 79 CSOs for 
the development of climate resilient model farms. 
A model farm provides "seeing is believing" 
opportunity to community people to adopt climate 
change techniques through use of climate smart 
technologies.

First, the project analysed climate change 
sensitivity and exposure of climatic risk together 
with CSOs members, followed by assessments of 
appropriate technologies at community level. After, 
demonstration materials were distributed including 
agriculture inputs to the model farms.

Impact
Mithila municipality allocated budget for climate change adaptation technologies mainly plastic houses in each 
ward. Four CSO members received support for the construction of plastic tunnel from the same LGs.

Mr. Bechan Ale, Gaushala municipality told that “It seems that the plastic mulching gives more production. 
I want to buy those plastic mulching, where can I find them? Is this available in our area or imported from 
elsewhere?”

2.21 Develop curriculum for climate field school
Climate field school curriculum was developed to conduct Climate field 
school classes and recording their achievements. 
The curriculum was updated based on the learning’s from field 
implementation and is a live document. The curriculum is revisited every 
season based on learnings gained through its practical implementation. 

Impact
Farmers have their knowledge documented in the forms of the manual 
and can go back at any time and enrich it with own/more information. 
This makes it easy for target farmers to disseminate their newly acquired 
knowledge.?”

2.22 Train CFS facilitators & Refreshers 
Climate field school facilitators were trained to 
develop facilitation and technical (crop specific) skills 
to run the CFS, following the manual content.

Impact:
CFS facilitators are also able to lead other activities 
of the project like CBAP preparation.

Figure 19. Publication on climate field 
school curriculum

Figure	18.	Climate	resilient	model	farm	of	Nisha	Shrestha,	
Bardibas Municipality.

Figure 20. Participants details of CFS refresher training.
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2.23 Conduct climate field school
Eighty-seven climate field schools are operational to 
enhance the knowledge and understanding of the CSOs 
members on climate change and its impacts on farming, 
to introduce and practice climate resilient farming 
practices in the experimental/demo plot, to enhance 
the technical skills of the farmers with the standard 
Package of Practices (PoP) for the specific crops.

CFS facilitators were selected by the respective 
CSOs and they were trained with a five days training 
to fill up the CFS manual and to utilize the various 
climate smart technologies. 

Impact:
There is active dissemination of knowledge to 717 non-project farmers. The attraction of community farmers 
towards CCA technology (especially plastic mulching) is increasing, ten farmers replicated the technology in 
Bardibas and Bhangaha Municipality.

2.24 CFS experience sharing workshop
Six events of CFS experience sharing workshop 
were organized and 149 participants (42% women) 
participated in the workshop.

CFS facilitators and lead farmers of CSOs shared 
their experience, learnings, and challenges in the 
workshop. 

Impact
Wider range of communities and LG officials are 
interested about the CFS approach and eager to 
replicate those approaches at community level.

2.25 Train local input suppliers on climate friendly inputs and technologies
One training to local input suppliers was organized to enhance the knowledge of local agricultural input 
suppliers on the environmentally friendly inputs and technologies, to develop the supply chain of climate 
friendly agricultural input. During the training climate change and its impact in agriculture sector, use of climate 
smart inputs and technologies to cope with climate change i.e., plastic mulching, tunnel, drip irrigation, IPM 
tools etc. were the main topics of the training.

2.26 Degraded land reclamation 
(fodder/fruit/forage plantation/
bioengineering) 
With the aim to reclaiming the degraded land of 
community forest at the bank of Maraha river 
and Aurahi river, LIRIC project supported the 
community people for mango fruit seedlings in 0.60 
ha at Gaushala and Mithila municipality. In total, 
580	 mango	 seedlings	 were	 planted	 in	 this	 area.	
Plantations were done with the participation of Local 
Government representatives, CFUG committee 
members and community people. 

Figure 21. Operation of climate field school in Aurahi

Figure 22 Climate field school experience sharing workshop

Figure 23. Community people are planting mango seedling 
in recalimed land.
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Impact
Income obtained from this plantation will be utilized within the community, which contributes 
towards economic support to community people. 

2.27 Public Pond conservation and its economic use
Public ponds conservation has been carried out 
to harvest runoff and rainwater to recharge the 
underground water table and its utilization towards 
generating economy at Mithila Municipality – 11, 
Bahunmara and Mithila-3 Lalbhitti.

Mapping of potential sites for pond conservation was 
carried out and feasibility as well as Environment 
assessment of those ponds was done. 

Outcome 
•	 NPR 1,704,361 was leveraged from LGs for 

conservation of public ponds.
•	 Approximately, 7,7022 m3 of water harvested in the ponds.

2.28 Training to elected representatives and officials on global commitments 
and national policies and plans 
Three trainings were conducted to elected 
representatives and officials from global commitments 
and	 national	 policies	 and	 plans.	 84	 participants	 of	
elected bodies and official persons from six LGs 
(20% women) participated in the training. 

The purpose of the training was to orient the 
elected representatives and LG staffs on climate 
change scenarios at the global-, national and local 
level, to inform them on the binding agreements, 
policies, and regulations at the national and local 
level, global commitments on climate change based 
on the joint agreements by different nations in the 
notable and recent Conference of Parties (COP) 
meetings, Nationally Determined Contributions 
(NDC) from Nepal with the appropriate reduction 
and mitigation measures of climate change and global 
warming effects/ impacts, inform National plans and 
policies, regulations, NAPA, LAPA, NAPA, train the 
LGs in the climate resilient development planning.

Impact
Governmental bodies keep priorities towards 
plantation activities with the aim to reduce the 
impact of climate change.

Figure 24. Image showing public pond that was conserved in 
Mithila Municipality, Dhanusha

Figure 26. Training to elected representatives and officials 
on global commitment and national policies and plan on 

climate change and climate resilient development planning

Figure 25. Budget leverage by different sector in public 
pond conservation
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2.29 Support LGs to prepare climate profile including vulnerability assessment 
(with GIS maps)
The project supported the preparation of climate profiles of 
working rural/municipalities and 24 copies of the profile were 
finalized and printed to support LGs. The profile includes climate 
risk profile-, climate vulnerability and capacity assessment and 
analysing the capacity of local people along with topography maps, 
satellite images, hydro-meteorological data analysis.

Climatic hazards and risk profiles of six working LGs had been 
prepared including climate change scenarios like future prediction 
of precipitation, temperature, landslide, flood, drought, and fire 
prone areas. 

2.30 Technical support to develop plan, policies, 
and procedural framework
Technical support was provided to LGs in developing the plan and 
policies to address identified risk and define investment priorities 
and procedural framework to build climate resilience of the LGs 
and community. 

Project supported for the preparation of Environment Conservation and Natural Resource Management Act 
at LGs level as per the request of working LGs. 

2.31 Scoping study and identification of potential PES schemes 
Identification of potential PES schemes was carried out for scoping study of potential site for PES implementation 
on upstream and downstream project working areas. Nine potential sites for PES were identified for its 
proceedings.
 
Impact
Communities are willing to pay for Eco-System services and therefore are supportive to try the PES schemes.

2.32 Prepare procedural framework for PES
Procedural framework for PES implementation was prepared for piloting of small-scale PES schemes at working 
areas of LIRIC Project. Based on the recommendation of ‘Scoping for piloting of PES in the LIRIC project 
municipalities’ report and the findings of the literature review, policy review and the interaction with the LIRIC 
project team, LGs and private sector, this study proposes a local context specific five stepped approach for 
piloting PES schemes in the target municipalities:

 ¾ Scoping study/identification of potential PES sites, potential PES actors and other relevant stakeholders
 ¾ Capacity building and institutional set up
 ¾ PES implementation and monitoring plan preparation
 ¾ Signing PES agreement/contract
 ¾ Implementation of PES implementation and monitoring plan and monitoring and evaluation

2.33 Pilot local level PES mechanism with LGs
Sites for PES implementation are identified and discussed with LGs, service provider and user community. 
They are willing to pay and to accept the approaches. The project will immediately move forward based on 
procedural guideline.

Figure 27. Mithila Municipality prepared climate 
profile from project support
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2.34 Generation and dissemination of knowledge
LIRIC Project has prepared and updated the CFS manual to incorporate the previous learnings. The manual 
has recorded the learnings from CFS in the content. Climate Change Adaptation technology with 500 copies 
including 14 technologies to disseminate the good practice of the LIRIC project was published and distributed 
to	 the	 CSOs.	 Community-based	 adaptation	 plans	 have	 been	 prepared	 in	 87	 CSOs	 for	 climate	 action	 in	
collaboration with LGs and different stakeholders. 

Teacher guidelines have been prepared to conduct School Level Curriculum on Climate Change Awareness in 
school. Six schools have been conducting the school session based on the guideline provided from the project. 

A procedural framework has been prepared to implement the PES. Local journalists and youth have been 
trained on climate change and its impacts to increase awareness at the community level regarding the CCA. 
Local journalists are continuously publishing CCA-related news as well issues at the community level.

3. Impact Stories
CLIMATE FRIENDLY FARMING: SUPPORT TO LIVELIHOOD
Suresh Chaudhary is a 42-year-old farmer of 
Aadarsha Ayearjan Agriculture Groups, Bhangaha 
municipality -6, Mahottari district. He started to 
grow vegetable seedling in a poly-tunnel nursery 
after getting knowledge from Climate Field School 
(CFS). Suresh with a smile in his face said that 
“Before LIRIC project, I was able to grow and raise 
only 700 seedlings from 100 gm seed. After getting 
the knowledge of raising seedlings in off-season poly-
tunnel nursery, I am nursing 2000 healthy seedlings 
from the same amount of seed. With the support 
of the LIRIC project, I started to grow Cucumber, 
Bottle gourd, Pumpkin, Cauliflower, Mustard green 
et cetera using climate adaptive technology. Among them I started to sell Mustard green and cucumber 
nowadays.'' This farming is the only source of income to run his family. Suresh is saving NPR 9,000.00 per 
month. He utilizes this income to pay the boarding school fee of his four children. Farming by applying climate 
adaptive technologies is enough to fulfil the vegetable needs of his 16 family members and income from 
vegetable is enough to fulfil the other needs of the family. 

Now	he	expands	his	farming	land	from	0.37	ha	to	1.25	ha,	among	which	0.87	ha	are	on	lease	land.	Before	he	
started farming with climate adaptive technologies, he only sold vegetable worth NPR 15000 in a year but now 
he increases his selling’s to NPR 6,00,000 per year. 

Suresh remembered his past life and explained “I am a farmer, but it was very difficult for me to fulfil the two 
times food for my own family. Before joining LIRIC farmer group, I lost my hope in farming. We were suffering 
from climatic hazards like heavy rain, drought, hailstone, insects, and pests etc. which made many crops a 
failure. After joining LIRIC farmer group, I came to know how to cope with a climate change situation. LIRIC 
Project gives us the knowledge about the effect of climate change and its adaptation measures. The project 
provided us the knowledge and skill of farming according to the changing climatic conditions. Besides, the 
project trained us to use climate smart technology like growing seedlings in polybag, use of drip irrigation etc. 
The seedlings in the poly bag are healthy, which keeps the plant healthy all throughout the production period. 
Drip irrigation helps in optimum utilization of limited water. Beside this, we got a chance to learn to make 
organic and liquid fertilizers in our own home. After adopting this method, I never have to experience crop 
failure. Crop production increased both in quantity and quality. Nowadays, I can produce and sell vegetables 
all over the year. I don’t need to search for another source of income to run my family.” Other members of 
this farming group are also very happy with the support of the LIRIC project. They said that “Support of the 
LIRIC Project became a good guidance to us.”

Figure 31. Gumbos technology replicated by Suresh 
Chaudhary, Bhangaha, Municipality.
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Climate change Adaptation and Disaster Risk Reduction Project 
in Jangha River basin of Mahottari District (CDRRP)

1. Introduction
The Jangha river basin lies in the Chure range, which is the youngest hill range formed by loose gravel 
soil thus easily eroded. Therefore, floods, landslides, and inundations are annual affairs in the river 
basin which is about 6.5 kilometers and covers an area of about 227.45 hectors. Due to the impacts of 
climate change, the river basin experiences monsoons with long dry spells and sudden erratic rains. Such 
extreme rain patterns easily erode the fragile landmass, triggering landslides in the upstream and floods 
and inundation in the mid and the downstream. Though these disasters annually claim hundreds of lives 
and the livelihoods, no deaths are reported at the local level and only short-term post-disaster recovery 
efforts have been implemented so far while long-term preventive and recovery measures are still not in 
place as per the municipal authorities. Despite all these problems, due to lack of awareness, people are 
still involved in activities that adversely affect the environment triggering these disasters which have led 
to sedimentation and erosion. It has been recognized that the people are not as prepared as they should 
be and are unable to cope with the impacts due to a lack of adaptation and coping capacities. Looking into 
this fact, Community Development and Advocacy Forum Nepal together with Caritas Germany has been 
implemented a Climate Change Adaptation and Disaster Risk Reduction Project-CDRRP along the Jangha 
River Basin with the aim of minimizing the impact of disaster. This project has been mobilizing community 
through raising awareness and capacity development and is utilizing the group management approach for 
the long-term livelihood development. 

3. Project Title 
Climate Change Adaptation & Disaster Risk Reduction Project, Jangha River Basin, Mahottari (CDRRP)

3. The strategic objective of the project 
The communities and local stakeholders of Jangha Sub-watershed catchment area enhance their resilience and 
restore their livelihoods from the impacts of earthquake, water-induced disasters, and climate change.

4. Expected Results
ER 1. Increased ccapacity of the local communities and stakeholders to plan, manage and implement disaster 
risk and climate change adaptive measures. 
ER 2: Improved disaster and climate change adaptive livelihoods of the local communities.
ER 3: Natural resources are restored and sustained.

5. The intervention strategies 
This project has been working through following intervention strategy by which community will be able to 
respond and mitigate climate change effects by applying community based DRR measures as well as through 
resilient livelihood practices.

 ¾ Group formation and Mobilization:
 ¾ Awareness, Capacity development and peoples’ participation
 ¾ Engage in creating the enabling environment from local government
 ¾ Stakeholders’ coordination 
 ¾ Joint monitoring, review, and reflection
 ¾ Promotion of Evidence based learning and best practices 
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6. Outcomes or major findings so far 2021
•	 409 HHs are organized in 14 livelihood groups and are 

conducting monthly savings
•	 Construction of school gravel road has helped physically 

handicapped students to travel on their wheelchairs easily 
to the school (Shree Rastriya Higher Secondary School) at 
Bardibas Municipality ward no. 3. 

•	 Small retaining wall constructed at the landslide area of 
Bardibas ward no. 3 Patu has controlled the debris falling 
hence, provides road safety as well as protects 14 HHs and 
2 hectare of agricultural land.

•	 There has been successful plantation of 2369 fruit saplings 
in reclaimed river bank and 250 bamboo saplings for the 
protection of river bank at Sangrampur and Hattilet. 

•	 Water source protection and restoration, drinking water 
construction, water harvest pond construction at Bardibas 
Municipality 4 and 5, Maisthan are considered significant 
works that the project has jointly worked with municipality 
and DFO.

•	 50 gabion boxes provided to the community have helped 
to protect and maintain the village sub-road at Kalapani 
and Rajabash connecting sub-road Bardibas Municipality 
ward no. 3, Previously in rainy sessions, there were many 
troubles to travel from one place to another. 

•	 Four thousand fruit sapling are planted in degraded land for 
rehabilitation in Bhangha, Bardibas & Gaussala municipality 
of different wards

•	 One deep tube-well along with Reservoir tank has been 
constructed in Gaushala-1 Jimdar tole benefitting 46 HHs 
for accessing year round drinking water facilities. The 
RVT was constructed with the aim of collecting water, 
therefore accessing regularly even in the load shading time

•	 One well renovation is competed through municipality & 
CDAFN joint venture

•	 One Underground irrigation canal is constructed in 
Bardibas municipality ward 3 through joint support of 
Bardibas municipality and benefitted 36 HHs.

•	 509 member of 14 livelihood groups Completed the 
Bio-fertilizer preparing training (Theory & Practical) and 
started preparing the fertilizer

•	 River bank protection of Bardibas Municipality-4, along the 
Jangha river has provided safety to 13.5 ha. Cultivated land 
from flood as well as reduce soil erosion.

•	 7 Shed management Demonstration for livestock farming 
training carried out in project areas. 12 farmers have 
replicated it through their own expenses.
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•	 Vegetable farming due to sufficient irrigation facilities possible in Bardibas-4, Maisthan.
•	 Mushroom Cultivation in 14 livelihood groups have started producing mushroom.
•	 Being constructed the water harvesting pond at Bardibas municipality wrad-4, Maisthan
•	 Fries supported to Rajabas farmers for fisheries in Jarayojhora conservation pond for irrigation and bio-

diversity conservation Bardibas municipality ward-3

7. IMPACT ANALYSIS
7.1 Change has been achieved in the local context 

People are organized in a group and are engaged in project activities by participating in every process and 
outcomes of the project. Group saving is started and members are participating in regular meeting and 
hold discussion about the project and other social and economic issues. 

Groups are empowered through skill training and inputs. Climate change adaptive agriculture measures 
and practices are applied. Plantation along the river cutting areas is contributing to the decreasing of land 
cutting. This has also served as a biological river embankment for controlling inundation. Similarly, fruits 
plantation in the public land and reclaimed riverbanks are expected to be effective for preserving degraded 
lands as well as providing income after 2 to 3 years. 

The construction of rainwater harvesting ponds, renovation/construction of drinking water schemes and 
irrigation canals are not only benefitting the need of local people but are also serving as valuable means of 
restoring and sustaining natural resources. 

This project has been able to leverage matching fund for the construction of rainwater harvesting ponds, 
drinking water schemes and irrigation channels. Community users’ groups have also contributed cash and 
kind on their part hence a sense of ownership has been developed among the multiple stakeholders such 
as DFO, LGs, CFUGs and local groups. 

7.2 Were they the right things to have been done 

At the very beginning phase of the project, we have faced unexpected problem of COVID-19 which further 
continued in the year 2 as well. We could not smoothly plan for the meetings and trainings and only could 
hold some visits and interaction in the beginning. Sudden lockdown and restrictions after the 2nd wave 
of COVID have created instant problem of mobilizing people for awareness and regular group operation. 
Despite such adversities, project could implement some structural activities like plantation, rainwater harvest 
pond management, source protection and restoration of drinking water schemes, landslides protection work 
by mobilizing local people at the midstream side of Jangha River basin. Though the activities so far are not fully 
contributing to achieve the results proposed they have certainly contributed to meet the specific objectives 
of the project.
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8. Participation in program cycle 
A collaborative action has been applied in the project. Local communities are always kept in the centre in 
terms of need assessment, participation, planning and decision making. Peoples are organized in livelihood 
groups and users’ committee for developing mutual understanding thereby participating and contribution in each 
process of outcomes and results. Local government are engaged in the project both in the process and trainings. 
Leverage from local government is ensured for most of the schemes of drinking water, irrigation and rainwater 
harvesting ponds. A sense of joint ownership has been developed which has helped to connect the groups into 
the government service system for long term groups’ benefits and development. 

9. Challenges 
	¾ Continued COVID-19 pandemic has threatened the life of mankind hence restricted to continue our 

planned activities. Therefore, many activities were delayed.
	¾ Difficulties in meeting conduction at groups and with stakeholders as well
	¾ Initially, minorities and Dalits were disagree for the plantation work in public land as they thought the 

land would be under LG’s control, then we have conducted meeting with local government and could 
provide those land for them through agreement. And then, they agree to cultivate and conserve the 
land. 

10. Lessons Learnt 
	¾ Community participation and involvement as well as engagement of LGs will have greater impact in 

making project sustainable by making themselves accountable in the intervention conducted
	¾ Strong coordination and in time discussion have helped for Joint work with local government. This will 

ensure accountability on the part of LGs. Therefore, this should be continued along the whole project 
period.

	¾ Periodic review and panning meetings have helped to review the plan and we could make some 
adjustments within the given project frame. The support provided from Caritas Germany is really 
invaluable as we could jointly identify the way forward of any such issues and problems.

11. Impact Stories/Case Studies 

The face of Indreni Group Has Changed with the rehabilitation of degraded land 
Infertile land always doesn’t remain the same unless 
you perform on it. We have seen several incidences 
when farmers have already changed a large mass of 
soil profile from degraded to fertile. Similar incident 
happened with the farmer of Saugat tole, Gaushala 
Municipality-1. Once there was no scope for farming 
due to lack of irrigation, deposition of pebbles 
and sand on the soil surface. Most of the land was 
degraded. Community people have no any clue to 
live life and survive in that particular situation. As 
time went on new thinking was developing on them 
while the government started introducing some development concept/work all over the district including 
Saugat tole.

In conversation with farmers of Indreni income generation women farmers group, in term of how their life 
changes from then and now, they describe with how they struggled and at present how easy have their life 
been. “The farming was not easy even though the government has established irrigation system, electricity 
in this area. We had to buy more other inputs like seed, fertilizer, pesticides and besides, when the crop 
harvested, the output value was less than input. This was the problem of not an individual person but the whole 
community” they said. 
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A year ago, community development and Advocacy Forum Nepal implemented CDRRP Project in Saugat 
tole. With the funding from CARITAS Germany aiming to change their livelihood. Many awareness programs, 
training events were organized. People from different cast and ethnicity were participated. Within a month of 
the start of the program, “Indreni income generation women farmers group was formed”.

With the formation of the group, the CDRRP PROJECT started 
distributing seeds, fruits saplings, grazing management program, 
training programs, awareness programs. With this kind of support 
from the project, they became motivated and attracted towards 
farming. They started rehabilitating the degraded land and engaged 
in farming with those available inputs. A land area of 2 Bigha 
(1.35 hectare) have been a greenery of Saugat tole now. This 
was a degraded land 
before and after the 
group was formed, 
the CDRRP Project 

distributed 230 saplings of mango fruit. Now the plants grow well 
and are fruiting every year. This Indreni farmer’s group member 
contributes Rs. 100/ month as group savings. Till now they have 
collected Rs.57, 640 with an interest amount to Rs.9020. Each 
member is actively participating in every group meetings and now 
they are planning to build a separate office building for the group. 
They expressed their gratitude to the government, organization 
and supporting hands for all this success.
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Riverbed Farming Project (RBF)

1. Introduction: 
Nepal is a disaster prone country where terai plains are mostly vulnerable for flooding. The monsoon brings 
relief in one hand as provides enough water for cultivation this also creates disaster in other hand by flooding 
agriculture land and houses. People have to survive anyways and start resuming their livelihood gradually. Big 
patches of agriculture lands simply turn in to the deserted sand within a few days where the inhabitants along 
the river bank have to survive and start reclaiming their land for subsistence cultivation practices. Besides, 
chunk of public land such as community forests and barren land are found to be abandoned for many years as 
well. Looking into this situation, CDAFN has been realized that there are many municipalities in Mahottari in 
which small holder can be engaged in some business based on the agriculture farming along the river bed would 
possible. This program has included low income and socially backward families by which their economic and 
social development could be possible through some technical and capacity enhancement support. 

With regard to the above mentioned circumstances, Community Development & Advocacy Forum Nepal 
has initiated partnership with Helvetas Nepal and Respective Municipality for "River Bed Farming Project" in 
different Municipalities of Mahottari with the aim of supporting livelihood of low income and backward families 
together with utilizing those barren landscape through agriculture based short cycle crop production mainly 
cucurbits vegetables and fruits. This project was initiated in 4 Municipality of Mahottari from July 2019 and 
continued in operation until the December 2021.

2. Objectives:
 ¾ To identify new Riverbed areas, target groups and group formation 
 ¾ To organize capacity development trainings on Riverbed farming 
 ¾ To coordinate LGs for program review, fund allocation and to facilitate for new agreement process
 ¾ To facilitate coordination with vegetables sellers, insurance and finance companies 
 ¾ To provide onsite field support to producers’ group for healthy and increased production 
 ¾ To keep the production record of Riverbed farming

3. Working municipalities and wards:
 ¾ Gaushala	Municipality	-	ward	no.	1	and	8	
 ¾ Balawa Municipality - ward no. 10 and 11
 ¾ Bhangaha Municipality - ward no. 1 and 6 and 
 ¾ Bardibas	Muniipality-ward	no.	8

 

4. Expected Outcomes:
 ¾ At least 3 new riverbed areas and targeted groups identified and 30 groups formed 
 ¾ At least 50 Ha riverbed cultivated by 500 farmers from 30 groups 
 ¾ At least 500 farmers from 25 groups received training on RBF farming and compost making
 ¾ At least 3 Municipalities allocate fund for Riverbed farming 
 ¾ Riverbed farmers benefitted on marketing their produce 
 ¾ Kept production record of 30 groups

5. Expected Results/Impact:
 ¾ Income generated through utilizing the degraded/abandoned land by small holders and poor
 ¾ Supported in food security with nutrition 
 ¾ Managed production and supply chain for regular market function
 ¾ Generated local employment opportunity
 ¾ Employment created for COVID-19 affected wage labor/ migrant worker 
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6. Achievement of the project period
 ¾ 532 Households in 4 Municipalities have 

cultivated about 45 ha of riverbed land with 
given seeds

 ¾ 218	 Dalit,	 163	 Janjati	 and	 145	 Madhesi	
households included from 26 groups

 ¾ 70 HHs Mushar are started vegetable faring 
in Balwa-11 occupying about 15 Ha of land.

 ¾ Cultivated lands are gradually increasing 
 ¾ Groups are running their monthly meeting 

and started saving in a monthly basis 
 ¾ 30 farmers including 13 females are 

developed as LRPs by training 
 ¾ 61 participants including 26 females trained 

through riverbed farming- value chain 
training 

 ¾ 33 participants trained with skill development 
training on entrepreneurship development 

 ¾ Compost manure making training was 
provided to 270 people of 11 farmer’s group 

 ¾ 8	groups	are	registered	in	LGs	and	remaining	
are in the process of registration

 ¾ 28	 Households	 have	 worked	 to	 improve	
cattle shed, improve farm yard manure and 
compost manure making as they trained 
through trainings from the project.
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Livelihood Improvements through Resilience and Sustainable 
Infrastructure Development (LIRI) for COVID-19 Response and 
Socio-economic Recovery Initiatives

Project summary
About the Project Geographic coverage of the project

Project title: COVID-19 Response 
and Socio-economic Recovery Initiatives
Target group/population:50% 
youth of age group 16-30 including 50% 
women, at least 25% will be included 
from abroad returnees' worker, Terai 
Dalit, Poor, marginal, gender and sexual 
minority group, Muslims and other ethnic 
group will be given priorities
Number of direct beneficiaries 
(Households/People):600 HHs/ 3600 
people
Number of indirect beneficiaries: 
3000

Province: Two (2)
District: Mahottari
Municipality/Rural municipality: Gaushala
Number of wards covered: 5
Number of total households in covered wards:

Ward No Households Population Direct beneficiaries of the project

2 1470 7814 31

3 700 4800 46

8 2000 10000 434

10 855 5800 44

12 960 4800 269

Total 4515 25400 793

(Direct beneficiaries so far include those benefitted from 15 groups of vegetables, plantation, 
fisheries and goat enterprise, bioengineering activities, and daily wage opportunities) 

Project Duration June 2021 to February 2022 (9 months)

Collaborating Institutions 1. Gaushala Municipality
2. United Nations Development Programme (UNDP)
3. Community Development & Advocacy Forum Nepal (CDAFN)

Major Activities 1. Riverbed Rehabilitation,
2. Improving the Irrigation access to producers,
3. Technology Introduction and support to Resource poor farmers,
4. Market system strengthening.

1. Project Background and Context

In Gaushala Municipality about 40% people have no or very less volume of land holdings. They are depending on foreign labor, daily 
wages, informal jobs and other such low-income providing jobs. Such insecure daily work only can support for their family's daily or 
weekly foods. Due to COVID, the conditions of already excluded groups such as elderly, PWDs, Dalits, ethnic minorities/Muslims, 
disadvantaged women and children seemed further worsen which may result highly food insecure. Climate smart agriculture considering 
the topography, raining pattern, possible drought, species selection with enhanced value chain is not prioritized hence the production has 
been continuously decreasing. Depletion and degradation of natural resources are notably seen in availability of water for drinking and 
irrigation and the huge patches of riverbeds are in the process of desertification due to inundation. Problems are further compounded 
due to widely overlooking of harmful social norms in the communities.

Therefore, with the continuation of COVID-19 Response and Socio-economic Recovery initiatives through resilience livelihood 
measures and Sustainable Infrastructure Development CDAFN would further enhance the already started socio-economic 
recovery activities based on on-farm and off-farm nature. This will certainly be supported and strengthened those initiatives which 
were focused to resume the livelihood of abroad returnees, poor, dalit and marginal women and children who are severely affected 
due to COVID-19. 

2.  Project Objectives  

Soon aftermath of the Pandemic in 2020, the COVID-19 Response and Socio-economic Recovery project was initiated. This has 
included daily wage workers, the unemployed youths age between (16-40), abroad returnees, women, and the most vulnerable 
households like mushars (Terai Dalit) to enhance their resilience and restore their livelihoods by creating local employment and 
there by generating income from entrepreneurship development accompany with climate change issues. 

As the pandemic situation is further worsen, the earlier initiatives require to be continued to sustain the results and to restored 
livelihoods of the most severely affected communities. Therefore, as UNDP aims, this project was continued through a dedicated 
socio-economic recovery initiative in Gaushala municipality to support socio-economic recovery and restore livelihoods of the 
most severely affected by the crisis.
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3. Achievement

•	 306 HHs organized in 11 new groups and trained with training and empowerment 
•	 Farm inputs such as plastic tunnels, insect nets, mulching plastics, seeds and weighing balance have been supported to 23 HHs 

with progressive farmers.
•	 215 people (35.35% women) from diverse background (mainly Dalits, marginalized, food-insecure, women, widow, migrant 

workers, etc) have been provided short-term daily employment 
•	 60	hectares	of	riverbed	area	has	been	reclaimed	and	rehabilitated	through	5840	fruit	saplings	plantation
•	 632	 people	 (61.23%	 women,	 25.32%	 Dalits,	 27.22%	 janajatis,	 41.14%	 madhesis,	 5.38%	 differently	 able)	 have	 been	 reached	

through several capacity development events
•	 Cumulatively,	 the	 fisheries	 groups	 (123	 HHs)	 have	 already	 generated	 a	 total	 income	 of	 NPR.	 283,478,	 265	 people	 have	

cumulatively earned an individual average of NRs. 157,304.06 from vegetables farming. 

4. Media coverage, photographs, visibility

5. Learning from the implementation

Community contribution and stakeholders’ engagement during the Project activity has led to the ownership of project. 

6. Annexes

Photographs of the Project Activities:
 

Fencing at the riverbed plantation site; Gaushala-10



ANNUAL REPORT 2021

32

 

Systematic intercropped multi-story farming at the reclaimed riverbed lands

 

Goats being administered with PPR vaccine by skilled Veterinary technician at Gaushala-12 (left) and Prolific buck (Jamunapari 
breed-80%) being handed over to the goat producers women group of the Mushahar community at Gaushala-12

 

Fishes being harvested from fish ponds supported at Gaushala-8 Bayalbas (left) and Farmers of Gaushala-10 being trained on effective 
nutrients management in plants (right)
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Climate Change Adaptation and Disaster Risk Reduction by 
Enhancing Livelihood of Riverbed Farmers through Economic 
Empowerment

1. Project Background
Community Development & Advocacy Forum Nepal (CDAFN) jointly with Center for Disaster Management 
Studies (CDMS) implemented “Climate Change Adaptation and Disaster Risk Reduction by Enhancing 
Livelihood of Riverbed Farmers through Economic Empowerment” project aimed at “the people of Bhangaha 
Municipality live a more dignified life, by adapting resilient livelihood options and Disaster Risk Reduction and 
Management (DRRM) and Climate Change Adaptation (CCA) practices by supportive local government”. 
The project has been implemented in ward 1& 6 of Bhangaha Municipality of Mahottari district, with focused 
interventions at community and municipality level. At the community level project focused to implement 
climate smart livelihood options for sustainable livelihood of the ward 1& 6, such as riverbed farming, cattle 
shed improvement, Rehabilitation of degraded land by plantation of multipurpose trees species (fruit, wood and 
fodder saplings/ seedlings), Riverbank protection by bioengineering technology, Promotion of crop insurance. At 
the municipality level, the project focused to enhance the capacity of local government (Bhangaha Municipality) 
by conducting training on CC & DRRM to LGs representatives. The capacity of community people on DRRM 
was enhanced by WDCRP formulation and CSAR training. CDAFN also designed and developed Information 
Education and Communication (IEC) materials on DRRM and disseminate it to the local community and other 
stakeholders working for DRRM.

2. Project Objectives
 ¾ To strengthen system at the municipality and ward level on climate change and DRR functions.
 ¾ To enhance the climate change and DRR capacity of the community including river-bed farmers for 

risk informed livelihood approach adopting climate smart technology. 
 ¾ To promote risk transfer mechanism through crop insurance

3. Project Activities
1: Inception Workshop
2: Formation of Ward Level Disaster Management Committee (WDMC) 
3: Support to Prepare Ward Disaster and Climate Resilient Plan (WDCRP)
4: Community level Search and Rescue training (CSAR) to the WDMCs, CDMCs and youth volunteers 

of community.
5: Training on climate change and DRRM to local government representatives
6: Review and Reflection Workshop
7: Support to riverbed farming
8:	 Rehabilitation	of	degraded	land	by	plantation
9: Riverbank protection by bioengineering technology
10: Promotion of stall feeding through cattle shed improvement
11: Develop and dissemination of knowledge management product
12: Training on risk informed livelihood approach to the existing group member
13: Promotion of crop insurance

4. Achievements 
¾	2 WDCRP was prepared in ward 1& 6 of Bhangaha Municipality. VCA, FGD and sharing workshop 

are the key activities in the formulation of WDCRP. Final WDCRP was submitted to respective ward 
office and it will be endorsed soon from municipal assembly.

¾	5 Day’s CSAR training trained 25 youths including GESI prospective.
¾	25 people of CDMC, WDMC, elected members of ward 1 & 6 were trained by 3 Days training 
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¾	IEC	material	were	distributed	to	280	people	in	the	program	and	meeting	
¾	WDMC was formed in each ward (1& 6) on the presidency of ward chair. 3 CDMC were formed 

in each ward (1 & 6) on the presidency of local leader.
¾	450 farmers of ward 1 & 6 Bhangaha Municipality were supported for riverbed farming by vegetable 

cultivation. Activity performed in collaboration with CDMC, WDMC and farmers’ groups.
¾	34	hectares	of	land	were	planted	with	48000	fruit	saplings.
¾	7 Demo structures of 6 m length and 2.5 m breadth were made and protected about 2500 m 

vulnerable riverbank areas.
¾	Improved cattle shed was constructed for 10 farmers of project location.

5. Innovations
Riverbank Protection by Bioengineering technology:
Riverbed protection from bank cutting due to flash floods through small mitigation strategy like bioengineering 
by using local available vegetation, to control flood disasters is one of the low cost long term solution. 
Bioengineering technology uses the permanent vegetation covering plant like bamboo and temporary physical 
obstruction structure like stone or sack full of sand on cage. To make these bioengineering structures first of 
all 500 sack were filled with sand and they were piled horizontally and vertically in the case of bamboo mat. To 
support these structures bamboo cuttings were planted around these structures and in lengthwise direction 
of riverbank. This planting activity was done in the coordination with CDMC, WDMC. Six low cost such 
bioengineering structures were constructed.

Through this work people realized that if they make more bioengineering structures despite of making stone 
spurs, they can make more reliable structures. These bioengineering techniques were innovative in that area 
because people learnt the benefits of combined effect of plants and spur to protect riverbank. 

Bioengineering structures at the time of construction (PC-CDAFN

Bamboo plantation in ward 6 (PC- CDAFN)
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6. Challenges and Lesson learned
Challenges
	¾ There are high chances of conversion of agricultural land into degraded land by flooding and more 

bioengineering structures needs to be built further 
	¾ After knowing the benefits of crop insurance, some farmers are not showing interest due to laggard 

nature in terms of adoption. We should organize more workshops on crop insurance and we 
should work on coordination.

	¾ COVID- 19 was the major challenge while conducting project activities. We should be careful on 
health safety protocol

Lesson learned:
	¾ We should create favorable condition for small and marginal farmers for crop insurance.
	¾ There must be permanent source of irrigation for riverbed farming and fruit plantation.
	¾ We should aware people more about COVID

7. Some Photographs

Photos of the inception workshop                                                   CDMC and WDMC formation 

Photos of WDCRP formation 

CSAR training Training on CC & DRRM to LG representatives
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Riverbed farming Rehabilitation of degraded land by plantation 

Bioengineering structures 
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Sustainability of the Community Based Flood Early Warning 
System (CBFEWS) in the Koshi basin in Nepal

1. Introduction and Background of the Project Activity
ICIMOD in collaboration with CDAFN has implemented Community Based Flood Early Warning Systems 
in the Ratu River in Nepal. CBFEWS provides early warning information from the upstream communities to 
downstream communities. Through such advance information communities can be prepared for the upcoming 
floods. The system has been effective in providing early warning information and has been acknowledged by 
the communities as an effective system as well. 

ICIMOD being an experienced in working together with local partner to pilot the sustainability model that 
created a local level institutional mechanism for the operation and maintenance of the system for the Khando 
River in 2019, it has been made a similar effort to systematize the operation and maintenance in the Ratu River 
system in 2020. Sustainability of the CBFEWS needs to be developed so that it continues to perform effectively 
year after year even if the external funding can’t be ensured. Sustainability includes three major components: I) 
regular maintenance of the water level monitoring equipment, ii) updating and testing of the dissemination and 
communication channel and iii) practicing and enhancing the response capability and resilience. This requires 
strong collaboration between upstream and downstream communities. 

It has also expanded the outreach of the communities in the downstream in collaboration with local partner 
i.e. CDAFN. A simple flood monitoring device based on wireless technology was installed at Lalgadh along the 
Ratu River in 2015, which was upgraded to a telemetric system in 2017. The system provides vital flood alerts 
to downstream communities in Sarpallo and further downstream towards Sitamadhi district of Bihar, India.

2. Objectives
 ¾ Support the development and implementation of the sustainability of existing CBFEWS at Ratu River, 

Nepal
 ¾ Enhance	the	capacity	of	local	stakeholders	on	CBFEWS;
 ¾ Expand	reach	of	information	from	CBFEWS	to	vulnerable	communities	along	the	Ratu	River;	and
 ¾ Support ICIMOD to organize local CBFEWS sustainability training 

3. General Project information
Project Title: Sustainability of the Community Based Flood Early Warning Systems (CBFEWS) in the 
Koshi basin in Nepal
Budget: NPR 12,31,000 (NPR Twelve lakhs thirty-one thousand only)
Project Period: 1year, 01.01.2021 to 31.12.2021

4. Outcome
¾	CBFEWS in Ratu River is sustainable and benefiting additional vulnerable communities.

5. Main Activities undertaken
¾	Staff Orientation and Inception Workshop
¾	Initiate to implement CBFEWS sustainability modal
¾	Jointly Conceptualize of CBFEWS sustainability modal with LGs and relevant stakeholders
¾	Stakeholder sensitizing on CBFEWS
¾	Social Behavior Change Communication (SBCC) through Radio jingle and information Display boards
¾	Exposure visit of Stakeholders to see and know about CBFEWS system 
¾	Information dissemination on Early Warning System
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¾	Updating of communication channel
¾	Risk assessment to identify hazards and risk at communities
¾	CBFEWS instrument management/maintenance
¾	Monitoring and Observation
¾	Media Coverage

 ¾ CBFEWS system and its importance to communities was published in National Daily (Annapurna Post) 
and Broadcasted through Television.

¾	ICIMOD supported in organizing CBFEWS sustainability training

6. Challenges and Recommendations
 ¾ CBFEWS is monitored in flood affected seasons only, there should be proper maintenance and 

observation of system so that the system is up to date and ready for use.

7. Lesson Learned
 ¾ Follow up with technical support are very much crucial for the effective implementation of CBFEWS
 ¾ Ownership by local government regarding CBFEWS can help the sustainability of the system as 

concerned stakeholders would engage through government plans, policy and resources
 ¾ As the system is installed at Ratu river along East/West highway, the down side territories may face 

flash floods due to the erratic and heavy rain in downstream areas, hence further system installments 
for down sides and small rivers should be emphasized. 

8. Photographs

Sensitizing stakeholder including local Government 
representative and agencies on significant of CBFEWS

Participants of Risk Assessment workshop

Participants of Risk Assessment workshop

Exposure Visit of Stakeholder from upstream to downstream
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Emergency Assistance to Support the Corona Virus Pandemic 
Response in Nepal 2021

1. Introduction/Background
The 2nd wave of COVID seemed more severe as there has been an increase of 300 percent on the number of 
COVID patients requiring ventilator support within a time of 12 days from April 23 to May 4th 2021. The number 
of	deaths	were	also	gone	high	almost	11	times	during	the	same	period	of	time.	The	deaths	toll	rose	up	to	58	from	
5 in the same period according to the data presented by the Ministry of Health and Population. With the analysis of 
available services against the severity of the pandemic, it was clearly seen that our country was not at all prepared 
to contain the virus and its impact. Due to the delayed in boarder closing, many infected people had entered Nepal 
without being tested and the quarantine provisioned was also dysfunctional. Further, migrant workers were escaping 
in the border and entered through the forests or rivers during the night time and did not stay in home isolation. 

The vaccination campaign was also not rapidly progressing as there were limited vaccines available from India and 
China for specified groups of people, health worker and old age people. Despite the severe impacts with significant 
increased number of cases, general people neglect the basic health protocols and safety measures due to the lack 
of awareness. Moreover, the hardest to reach people were seriously lack of lifesaving information. Further deepen 
in to its problem in regards to income and survival, continuous restrictions and lockdown has paralyzed the labor 
work market hence wage labors were unemployed since the 2nd variant of COVID pandemic from March 2021. 
Therefore, Poor and marginal people were further vulnerable due to less availability of daily wage work and also 
by the monsoon flood. Senior citizen, disabled and single women were further going through the unpredicted grief 
since the pandemic last year and facing severe challenges to get their minimum food for the survival. 

Therefore, this emergency assistance project was started to cope with the multiple problems by providing 
medical facilities, food facilities and awareness plan. With the support, 2 hospitals in Mahottari were able to 
provide emergency health services to the infected and severe cases. They could provide oxygen supply, ICU 
care and regular PCR test as per the requirements. Food items were provided to the most vulnerable and 
hardly hit 320 families and the awareness campaign were organized in a sequential manner starting from Health 
in charge to FCHVs and to the mothers group covering around 2000 people. 

2. The strategic objective of the project. 
 ¾ To provide appropriate medical equipment and support human resources to health institutions to 

contain COVID-19 second wave.
 ¾ Ensure protection and safeguarding of care takers of COVID patients
 ¾ To disseminate information related to COVID 19 to the wider community, to encourage social and 

behavioral change

3. Expected Results
R1-Improved capacities of health institutions to help contain the virus (supports provided to Hospitals)
R2-Vulnerable and poor people’s caretakers, and poor families have access to food, health safety materials 
to prevent the spread of virus and reduce its impact
R3- People are informed, aware and sensitized to prevent further vulnerability of people in relation to 
COVID-19 through national-level mainstream media and online platforms.

4. Outcomes or major findings. 
 ¾ Two hospitals in Mahottari were equipped with the PCR testing kits and equipment for ICU care, 

Oxygen supply, oxygen concentrator support and other basic clinical equipment 
 ¾ People from surrounding municipalities were also received services from these two hospitals
 ¾ This real time support was highly appreciated by the local government 
 ¾ 320 poor and hard-hit families were provided with food items to feed their families at least for one 

month including pregnant/lactating women, senior citizens, people with disability and single women
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 ¾ Around 2000 people were benefitted through real-time awareness about the COVID information 
 ¾ Daily labor and market conditions have also gradually opened up hence the daily wage earners have 

been able to find work, which has led to a gradual improvement in daily living.

5. Support Provided as follows
COVID-19 Health materials and equipment to Bardibas Hospital and Gaushala Health Centre

 ¾ 10 Patient Bed (Semi- folding) full set supported
 ¾ 15 Oxygen Cylinder and 2 Oxygen Concentrator Machine supported
 ¾ 1000	pair	each	Surgical	Gloves	and	N	95	Mask	without	valve	and	85	PPE	Set	(N95	mask,	Head	Cap,	

gloves, Face Shield) supported
 ¾ 300	each	VTM	Tube	and	Antigen	Kit	and	384	each	Extraction	kit	and	PCR	kit	supported
 ¾ 10 Nebulizer Machine, 30 Pulse Oximeter, 4 Portable Suction Machine, 30 Blankets for patients’ bed, 

11-gallon Sanitizer (5 Liter each gallon supported
 ¾ Visitors waiting benches at Bardibas Hospital also supported

320 Food insecure and poor HHs provided with 
Food support (Rice, Pulse/dal, Oil, sugar, beaten rice, 

soybean, bath soap and washing soap)

8 Health post in charge, 72 FCHVs 
and 1800 mothers from 72 groups 

trained on COVID-19 awareness and 
health sanitation training

Different materials, equipment and testing kits 
provided for emergency COVID-19 treatment and 

services at local level
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 ¾ 320 poor and food insecure HHs supported with basic food items such as, Rice, dal, dry vegetable, 
beaten rice, oil, sugar, Salt, soaps and sanitations materials

 ¾ 8	Health	post	in	charge	trained	on	COVID-19	awareness	and	health	sanitation	program
 ¾ 72 FCHVs trained with the similar training from the health post in charge
 ¾ 1800	mothers	in	the	community	have	trained/aware	on	COVID-19	pandemic	and	safety	measures

6. Opinion from LGs/Mayor/Beneficiaries:

7. Program Challenges 
	¾ Selecting the targeted beneficiaries was a tough task as many of them have high expectations and 

claimed themselves as most affected by the pandemic.
	¾ Due to some restrictions and COVID threats, in the initial stage, there were problems and challenges 

even in materials management and handover.

(Mayor Bidur Kumar karki from Bardibas Municipality says, “These materials 
are really essential and I would like to thank Caritas Germany/Nepal for their 
admirable support and CDAFN for its coordination and management during this 
helpless situation to cope with the deadly pandemic”. He further added, “this 
is beyond only acknowledging them as such helping hands are wholeheartedly 
come to us with significant support to make us feel that we can cope with this 
pandemic through the joint effort of government and National/International 
CSOs”.)

Similarly, (Mayor Shiva Nath Mahato in Gaushala says, “Such emergency 
support to combat COVID-19 are indeed very much helpful to provide a best 
treatment including oxygen support at local level and I would like to thank 
Caritas Germany/Nepal for their invaluable support and CDAFN for its regular 
concern and coordination in this scarce and difficult condition. We are truly 
overwhelmed from this support and extends our gratitude as well. We will fight 
against this deadly pandemic together.”

COVID focal person and Sr AHW Mr. Rambabu Yadav from Bardibas hospital 
says, “The essential materials and equipment provided are beyond our 
expectation as we were in a complete empty/hopeless situation and the training 
is the first such training that CDAFN has organized to make aware the health in 
charges from different health post. Thanks to Caritas Germany/Nepal for their 
valuable support and CDAFN for its overwhelming concerns and support”. He 
further added, “if some logistics arrangement be made our FCHVs will run some 
awareness sessions to the mothers group under their area of assignment”.)

One of the participant (health post in charge) says, “I found this training is 
really important as we could not interact with Dr. and colleagues to know what 
is actually going on and how the pandemic is spreading so far. We were only 
confined with our regular duty in the health post. We knew the updates and 
learn on how we better treat possible covid patients in our health post. This 
helps us to make referral in some critical cases too. We will definitely plan a 
training to orient FCHVs and transfer our learning to them so as community will 
aware from FCHVs”



ANNUAL REPORT 2021

42

8. Lessons Learnt 
	¾ Advance coordination and in time discussion have helped for joint work with local government. This 

will ensure accountability on the part of LGs too. Therefore, this should be continued for any such 
future projects too.

9. Pictures 

Training to FCHVs on COVID awareness, safety and sanitation 

Training to Health in charge on COVID awareness, safety and sanitation

 Training to Mother’s group on COVID awareness, safety and sanitation

 Food items distributed to affected families in Gaushala
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Nepal COVID-19 Economic Recovery Project 2020

1. Introduction/Background: 
Nepal has experienced several shocks in the last five years that have had a substantial impact on its economy, 
including	the	devastating	2015	earthquake;	trade	disputes	that	led	to	a	fuel	crisis	shortly	after	the	earthquake;	
devastating floods in 2017 and 2019, and the COVID pandemic. The first COVID-19 case was identified on 
23rd January 2020 and the second on 24th March 2020. But as of 2nd August 2021, the total number of COVID 
19	positive	 cases	 has	 reached	697,370	with	 9875	deaths.	The	pandemic	 has	 had	more	 secondary	 impacts	
than primary, esp. on the economy. Nepal is expected to be among the hardest-hit countries economically, 
owing to its low-income status and combination of high dependency on imports of food and other essential 
commodities with a high dependency on the export of labor and remittances. According to the latest United 
Nations Development Fund (UNDP) report, three in every five employees of both formal and informal micro, 
small and medium enterprises (MSMEs) in Nepal have lost their jobs as a result of the COVID-19 pandemic. 
The government has estimated that 1.5 million Nepalese who have gone for foreign employment would lose 
their jobs and return home. The loss of job of a family member, the disruption to the farming calendar, and the 
collapse of many enterprises have undermined livelihoods and food security. According to the World Bank’s 
Nepal Development Update bi-annual report, almost 31.2 per cent of Nepalese who live on between US$ 
1.9 to US$ 3.2 a day may now lose that income because of the pandemic and the subsequent lockdown and 
restrictions imposed to contain it. 

This project was started with the aim of addressing following key problems faced in the community’s aftermath 
of	COVID-19;
•	 Immediate support and economic recovery support 
•	 Short time support does not have sustainable outcomes. This project has been implemented with the aim 

to build up their base for their daily work and earn some income for their living.

2. The strategic objective of the project: 
The communities and local stakeholders of Mithila, Bardibas and Aurahi Municipality enhance their resilience 
and restore their lives and livelihoods from the COVID-19 crisis.

3. Basic Information
Project Title:    COVID19 Economic Recovery Project 2020 

Project Implementation Locations and Beneficiaries 

Bardibas	Municipality	ward	no	4,	and	8,	Aurahi	Municipality	ward	no	1	and	2,	of	Mahottari	district	and	Mithila	
municipality ward no 4 and 11 of Dhanusha district.

4. Support Activities
Cash for work, Food distribution, Small groceries and Small enterprise support:

Total benefited 22 
HHs
Total male 15 

Total female 7 

Cash for work
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5. Results and Achievement
¾	83	vulnerable	HHs	were	provided	food	support	and	22	HHs	were	benefitted	from	Cash	for	Work	

(CFW)
¾	30 HHs having small enterprises were provided material support equal to Rs. 15,000 (€	108)
¾	20 HHs Small groceries support of Rs. 10,000 (€ 71) for those who used to run small shops and were 

closed during COVID-19 pandemic
¾	242 HHs were provided duck support. 6 duck/ HHs were supported to 242 HHs which amount to 

Rs. 6,570 (€46.64)/HHs.
¾	Vegetables seed support were provided to 294 HHs which amount to Rs. 415 (€ 2.95).
¾	Awareness program related to COVID-19 was conducted through different means like Jingles, Poster 

and Pamphlets to disseminate knowledge and information in the community.

6. Program Challenges 
 ¾ Some political hindrance and some information gap about the community resulted in time taking 

hence couldn’t reach to the targeted people easily. However, our continuous effort, coordination and 
assessment has helped us to reach to the targeted HHs. 

 ¾ Selecting the targeted beneficiaries was a tough task as many of them have high expectations and 
claimed themselves as most affected by the pandemic. 

•	 Proposed	target		60 
HHs

•	 Total	Achieve	83 HHs

	Proposed target 
20 HHs

	Total Achieve 
20 HHs

Total male 2
Total Female 18

Duck (Hong Kong) farming 
	Proposed target 

240 HHs
	Total Achieve 

245 HHs

Total male 21
Total Female 224

Cash vouchers

Small grocery support

Duck Support
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 ¾ Further, we faced difficulties during seedling transportation for vegetable seed support due to 
lockdown, as the transportation facilities were not available.

Lessons Learnt 
 ¾ Selection of the beneficiaries among the targeted community would probably be more effective if 

we were provided some secondary data from the LGs so as we could go through the structured 
questionnaire with identified and specific criteria to finalize the list.

 ¾ Advance coordination and in time discussion have helped for joint work with local government. This 
has been ensured accountability on the part of LGs too. Therefore, this has been continued along the 
whole project period

8. Case study
Disabled and single women/men’s recovery from COVID-19:

Pramila Nepali- Small grocery
Ms. Pramila Nepali is a single woman of Lalbasti Tole, 
Mithila Municipality. She had a cosmetic shop before 
lockdown but as her husband died in an accident, she 
had to quit her shop. After the death of her husband, she 
didn’t have any source of income to support her family. As 
we visited her, she addresses her problems and difficulties 
to feed her family. Later we discussed and asked if she is 
willing to restart her business if we provide the support 
she wants and she was happy for that. We supported her 
with the groceries for her shop equivalent to Rs. 15,000/- 
to restart her business. Later, we visited and monitored 
her shop from time to time and we found that she was 
generating a good income for her family and also she 
expresses her gratitude towards all the helping hands.

Bida Gole- Duck farming:
Binda Gole lives in Bardibas Municipalty-4, Maisthan. She 
is doing duck farming business from 4-5 years and she 
was generating good income before lockdown. After 
this global pandemic, the market was closed and she was 
unable to sell her product due to which she felt a shortage 
of income to support her family. In between the lockdown, 
she consumed her farm product for her own family and 
later she had to shut down her business due to market 
closure. Later when we visited her and talked about her 
business, she expressed her problems and difficulties she 
was facing during the period. Later we discussed about 
her business and decided to provide her duck support 
to restart her business. We provide her 6 duck of the 
amount equal to Rs. 6,570 (Rs. 1095/Duck).

Later, we visited and monitored her farm time to time and during the production stage, we found that she is 
earning a better income to support her family by selling her product in the market and also she was adding a 
better nutrition value to her family.
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9. PICTURES

Field Monitoring and Evaluation by CARITAS Germany
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Livelihood and Economic Recovery of Corona Crisis Affected 
Families (LERC) and "Concerning Facilitation and Social 
mobilizing for implementation of COVID 19 response support”

1. Background and Context of the Project:
The Project “Livelihood and Economic Recovery of Corona Crisis Affected Families (LERC)" and “Concerning 
Facilitation and Social mobilizing for implementation of COVID 19 response support” was organized in 
Bardibas, Bateshwor and Kshireshwarnath Municipality of Mahottari and Dhanusha district. These projects 
were supported by Swiss Solidarity and technically facilitated by ADRA and InElam/Helvetas Nepal. CDAFN 
was a local partner for facilitation, social mobilization and implementation of the project. Despite the severe 
impacts with significant increased number of cases during the 2nd variant phase, general people neglect the 
basic health protocols and safety measures due to the lack of awareness. Moreover, the hardest to reach 
people were seriously lack of lifesaving information. Further deepen in to its problem in regards to income and 
survival, continuous restrictions and lockdown has paralyzed the labor work market hence wage labors were 
unemployed since the 2nd variant of COVID pandemic from March 2021. Therefore, Poor and marginal people 
in the rural villages (specially the Dalit i.e. Dom, Musahar and Chamar in Kshireshwornath) were further 
vulnerable due to less availability of daily wage work and also by the monsoon flood. Senior citizen, disabled 
and single women were further going through the unpredicted grief since the pandemic last year and facing 
severe challenges to get their minimum food for the survival. 

Therefore, the project aimed to addressing the immediate needs of COVID 19 pandemic affected vulnerable 
population particularly to the HHs of Dalit (Dom, Mushar, Chamar) in Kshireshwarnath municipality and 
severely affected families of Bardibas and Bateshwor municipalities of, Dhanusha and Mahottari district. The 
objectives and outcomes drawn are in line with the priorities set by the Nepal COVID-19 response plan. 
These Project provided unconditional cash support of Rs 20,000 to 1250 HHs of Kshireshwarnath municipality 
as	well	as	8,625	to	600	HHs	of	Bardibas	and	Bateshwor	Municipality.	Similarly,	under	the	LERC	project	750	
(500 Bardibas and 250 Bateshwor) HHs were also provided with livelihood input support where majority of 
HHs purchased goat and some were interested in other income generating works like grocery shops, tailoring, 
small village hotels etc. 

2. Objectives:
• To address the immediate needs of COVID -19 affected vulnerable Population in Kshireshwornath, 

Bardibas and Bateshwor municipality of Dhanusha and Mahottari district.
• To provide unconditional Cash-based Assistance(CBA) and Livelihood/IGA support

3. Project Area:
The project area was located in 10 wards of Kshireshwarnath Municipality, 5 wards in Bardibas municipality 
and 3 wards in Bateshwor rural municipality. 

4. Project Progress along Outputs and Outcomes:
¾	1223 families/HHs in Kshireshwornath have received Rs 20,000 and 600 HHs in Bardibas and Bateshwor 

have	 received	 Rs.	 8,625	 for	 their	 immediate	 need	 as	 an	 unconditional	 cash	 support.	 Besides,	 750	
families in Bardibas and Bateshowr have also supported with livelihood inputs hence could purchase 
goats and other materials/goods for IGA activities like grocery shops, tailoring and village hotels.

¾	Most of the received funds (unconditional) are invested on rearing pets/cattle, goats and hens for 
boosting up income generating activities.

¾	Some are spending for school fees of their children and also buy food for the family.
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¾	Jingles were also developed and conveyed for COVID awareness
¾	Interaction program with doctor and local peoples was organized (COVID Sambaad)
¾	COVID awareness raising animated video published through Palika Page.

5. Key Challenges and Lessons:
¾	Since most of the beneficiaries were ignorant about COVID-19, it is really a challenge to explain 

the social distance and the precautions to be taken about it. Due to which there was a problem in 
coordination and facilitation with them as well. 

¾	There was a lot of problem and confusion in the verification of beneficiaries list provided by the 
Chireshwornath municipality. Due to lack of updated list, there was a problem in tracking the migrated 
people.

¾	In the case of Bardibas and Bateshwor, it took time for the beneficiaries to finalized due to high 
expectations of the community and higher demand than the proposed number of projects.

¾	The role of the local facilitation committee was instrumental in bringing this process to a conclusion.
¾	The role of Civil Bank and Arya Solution's pocket application in this process of cash transfer was also 

remarkable. 

6. Case Stories:
It's like a blossom in Desert
50 years old, Devrain devi Mahara who is a hard working 
women is living in one of the remote place of ward no 7, 
Durga tole of Kshireshwarnath Municipality. There are five 
members in her family including two sons, one daughter and 
her husband. Although she and her husband have not studied 
or gone in any school but they are now sending all three 
children to school. Being born in a poor family and lack of 
sufficient income it was difficult for them to run the family 
and to pay for their children education. For many days they 
have to eat only Porridge to sustain their living. She and her 
husband were very much worried about their children's 
future and their condition. So before the COVID 19 her 
husband decided to go to Qatar through Labor visa by taking 
the loan of NPR 1,10,000. All of them were quite optimistic 
that now their condition will be relieved to some extent. 
But unfortunately COVID 19 appeared and all their dreams 
goes	to	vain.	He	was	badly	stopped	out	there	for	8	months	
due to lockdown, and it was difficult for him to return back. 
However, her wife managed to collect some fund from the 
community, friends and brought back her husband. Her son 
also had completed SEE but could not go for further study due 
to shortage of money. 

During the time of complete lockdown, they sometimes had to make a living from the daily wage of 400 rupees 
by working in Sugarcane field. Only 15 kg of rice was received twice from the municipality in the name of relief. 
No help from anywhere else. At the same time her daughter and youngest son fell ill with typhoid and spent 
about Rs 7,000 for treatment expenses which was borrowed from somewhere else and Rs.1000 is yet to be 
paid by repaying the loan repeatedly. 

Mrs. Devrain Devi Mahara was selected as a beneficiary under COVID 19 risk support program and this 
support became a means of a big relief for her. It seems like the program is originally created for her only. She 
stated that ''It’s like a blessing from God at the time when I was desperately in need of such support. After 
getting the Fund of 20,000 has been like rain for me during the drought. My belief and trust has been awakened. 
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I have spent the relief money on running my daily life but with some assurance for the future as I have bought 
one adult calf out of 10000. Similarly, with the rest of the money, I have enrolled my eldest son in class 11 in 
a local school and bought stationeries and dress for him."

7. Photographs

Helvetas and Donor delegates visited community and LGs at Kshireshwornath 

Unconditional cash support in Bardibas

Goat Distribution under Livelihood support plan Bardibas
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Pilot Study on Knowledge Transfer Mechanisms for Effective 
Agriculture Extension Service Delivery to Farmers in Mahottari 
and Dhanusha districts of Nepal.

Executing Agency: CGED-Nepal,

Implementing Partners: CGED-Nepal and CDAFN,

Collaborating Partners:
1. National	Agriculture	Research	Centre	(NARC);
2. Directorate of Agriculture Development (DAD), Province No. 2
3. Municipality of Bardibas (Mahottari) and Mithila (Dhanusa)

Duration: 12 months (start date January 2020)

IMPACT OF FRONTLINE DEMONSTRATION OF AGROFORESTRY BASED FARMING SYSTEM IN 
MADHESH PROVINCE, NEPAL
Case studies of three local government experience

Introduction and Background
Agroforestry practice in Nepal generally aims for meeting the present and future requirements of fuel wood, 
small timber, fodder, and Non-Timber Forest Products including Medicinal and Aromatic Plants, and for 
environmental services to include watershed functions, slope stabilization and erosion control, environmental 
protection,	and	microclimate	amelioration	(Kolakshayapati,	2018).

Farming system in Nepal generally depends on the various types of products that are obtained from forests. 
Rural people collect green biomass (fodder) as livestock feed and leaf litters from forests for animal bedding. 
They take livestock to forests for grazing throughout the year. As a result, forests are degraded and receding 
from villages. This type of systems is being practiced in Nepal since time immemorial. In other words, forestry 
is	an	integral	part	of	farming	system	in	Nepal	(Dhakal,	2018).

Agroforestry based farming system in Madhesh Province of Nepal
Farming system is diversified due to its varying ecological and climatic condition in Madhesh province of Nepal. 
There are mainly two types of Agroforestry systems in Nepal: Forest based and farm based (Amatya, 1994). 
These systems practiced by the Nepalese farmers vary according to the physiographic zones, and within a given 
physiographic zone, it varies with location, the main determinant being the altitude and the aspect and soil types. 

The innermost region consists of forest areas of Madhesh province where the trees are found on ridge bounds 
in between the agriculture lands where different cereal and cash crops are grown like rice, wheat, maize, 
potato, sugarcane etc. Some of the common trees of this tropical zone are Dalbergia sissoo (Shisham), Albizzia 
procera (white siris), Alstonia scholaris (Blackwood tree), Bombax ceiba (Red-silk cotton tree), Callicarpa arborea 
(Beauty berry), Sorea robusta (Sal), and Eucalyptus camaldulensis (Gum tree).

General objectives
The general objective is to explore the opportunities for linking mechanisms between different government 
agricultural agencies, with the aim of developing co-operative and knowledge-based agriculture extension 
service to improve local food systems in Province 2. 

The specific objectives are:
 ¾ Document the major centres of knowledge that exist in Province 2, and show the municipalities and 

provinces	as	a	whole	can	benefit	by	connecting	AKCs	with	them;
 ¾ Assess and co-develop workable mechanisms and knowledge communication systems between AKCs 

and	municipalities;
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 ¾ Conduct knowledge-policy linking shared learning dialogue (SLD) between 2 AKCs with selected 
municipalities (Bardibas, Balawa, Sangrampur in Mahottari and Mithila in Dhanusa districts) 

 ¾ Produce extension (communication, education and information) materials on COVID19 and food 
and nutrition security related issues (e.g. brochure, leaflets, food systems handbook) covering 
various aspects of farming of prioritized summer and winter crops useful to the farmers in the select 
municipalities;

Understand how provincial and municipal governments have responded to the growing impact of Covid19 on 
the province’s food production, distribution and marketing system.

Frontline Demonstration:
For the frontline demonstration, three palikas (Bardibas, Bhangha & Mithila) were selected. In the selected 
palikas, the lead farmers and the farmers who were involved in group farming were given the training like 
fruit plantation & Nursery management training, training related to smart technology demonstration. For 
the technology demonstration, climate smart technology was installed in all three palikas. The motive was 
to generate income from plastic tunnel farming. The vegetable such cucumber, bitter gourd, tomato was 
cultivated in the tunnel installed. 

Income generation:
During harvesting the vegetable from the tunnel, the market value of those crops were high and the farmer 
got very good amount from selling to the nearby market. Calculating the profit, it was found that an average 
of 20-25 thousand from a single tunnel were generated. 

Comparative study: 
When comparing the production from tunnel Vs production in an open space, it was found that the yield 
percentage were 66% more in plastic tunnel compared to open space.

Conclusion: 
From the technology demonstration, it was found that the production yield is technically much more compare 
to the locally adapted farming.

Photographs:

Vegetable farming inside plastic tunnelInstillation of Plastic tunnel, Bardibas-03, 
Rajabas

Plastic tunnel vegetable farming- Monitoring

Fruit saplings Distribution -Plantation Fruit Plantation and Nursery Management 
Training

Production from tunnel farming
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Organization Location And Contact Details
Community Development & Advocacy Forum Nepal (CDAFN) 
Bardibas Municipality-1, Mahottari 
Email: cdafnmahottari@gmail.com 
URL: cdafn.org.np 
Phone: 
9854022997-	Nagdev	Yadav,	President	
9844088275-	Sushil	Dhakal,	Executive	Director	
9844030093-	Krishna	Dev	Sunrait,	Admin	and	Logistic	Manager
https://goo.gl/maps/djcyyfuT9rNtV7G26 

Donors/Partnership In 2021

Donors Cum Partners

Partners

Donors

CDAFN CDMS

Publications In 2021
 ¾ Project introduction brochure 
 ¾ Project specific IEC materials, Flexes, Banners, Information boards 
 ¾ COVID-19 awareness materials 
 ¾ CBFEWS Communication Chart
 ¾ PSA, Jingles and Radio programs


