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1. Description

1.1 Name of coordinator of the grant contract
Adventist Development and Relief Agency (ADRA - Austria)
1.2 Name and title of the contact person
Marcel Wagner, Country Director
1.3 Name of beneficiaries and affiliated entities in the action
Co-applicants:
1 Rupantaran
1 Community Development and Advocacy Forum Nepal (CDAFN)
Affiliated entity: None
1.4  Title of the action:
Local Initiatives to Reduce Impacts of Climate Change  (LIRIC)

1.5 Contract number : CSGLA/2019/413-495

1.6 Start date and end date of the action: January 2020 to June 2023
1.7 Target Country and region  : Nepal, Mahottari and Dhanusha districts of Province
2

1.8 Final beneficiary and/or target groups (if different):

The action directly reach es 2005 HHs (represented by 1537 female and 468 male
participants ) associated with 87 CSOs/grassroot community organizations . Ethnicity -wise:
Madhesi -617; Janajati -555; Brahmin/Chhetri -297; Muslim - 202; Dalit -329; and Other s-5.

This also include 12 HHs represented by PWDs (7 female and 5 male). Fina | indirect
beneficiaries are above 48,000 HHs residing in the project area through municipal
services.

1.9 Country (ies) in which activities take place (if different from 1.7): NA
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2. Assessment of the implementation of action activities and its results

2.1. Executive Summary

ADRA and partners concluded project agreements in the month of January. Equipment
and materials planned in the project were procured. Local implementing partner Z
Community Development and Advocacy Forum Nepal (CDAFN) established project office

at Bardibas, Mahottari. ADRA, Ruptantaran and CDAFN staffs work from the same
premises for better coordination . The project was submitted to Social Welfare Council
(SWC) and was approved later although there was some procedural delay. Key staffs -
Project Coordinator (ADRA), Climate Change Specialist (Rupantaran), Field Coordinator
(CDAFN) and Finance Officer (CDAFN) were hired in the month of February and a start -up
workshop was organized at Bardibas in the first week of March. Field team was initially
planned to be hired in March and mobilized from April , however, due to COVID-19
pandemic and strict lockdown measures enforced by the government , the recruitment
process was halted for time being. During the period of March to July 2020, key staffs
prepared necessary detail project implementation guideline, climate vulnerability and
capacity assessment (CVCA)! guideline and reporting/database templates, mostly working
from ho me and communicati ng online. After the ease of COVID restrictions, partner
CDAFN was able to hire field staffs and full fledge mobilization was possible only after

Mid -August . During the period of Augustto December 2020, project staffs were orientated
about the project approaches, activities and also the CVCA process for identification of
beneficiaries. Much of the time of Yr. 1 was spent on identification of CSOs and direct
beneficiaries HHSs in consultation and coordinat  ion with local government authorities . By
the end of Yr. 1, intended direct beneficiaries (200 5 HHs, represented by 77% women )
associated with 87 grassroot CSO s?. Nine CSOswere provided basic organizational capacity
training and supported with documentation and recording keeping materials. Project
inception meetings were conducted in all six LGs to inform about the project focus,
activities and approaches, and also to explor e opportunities of collaboration with LGs .
Climate change technolog ies catalogue was prepared . A facilitator guide to run Climate
Field School (CFS) was developed . Baseline survey of the project was completed which was
also delayed to fourth quarter as it needed to be done after beneficiary identification  only .
Most of the activities planned in  Yr. 1 could not be completed due to COVID-19 restrictions
including strict lockdown measures. After full fledge mobilization of staffs from mid -
August, CSOs and beneficiary selection process took much of the time available in Yr. 1.
However, two activities - training of trainers of 19 facilitator s/lead farmer (11 women) on
CFS and training of local journ alists on climate change issues (17 journalists including 2
women ) originally planned in  Year 2 were moved to Yr. 1. At the end of Yr. 1, annual

1 Tool and process involved in the identification of the vulnerable settlements and CSOs in the project
2The grassroot community | evel o r g that wereaformed/ndentifigdlirctie a s
project

far mer s/
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review and planning meeting was held at Bardibas to reflect Yr. 1 implementation and
plan Year 2 activities. While Yr. 1 has not been too encouraging in term s of activities and
results and higher -level outcomes could not be measured, ADRA and partners are
confident that necessary groundworks has already been laid despite challenges and
expected res ults can be achieved in next 2.5 years.  After the full -fledge implementation in
Year 2, it is expected that ADRA and partners will have gain ed substantial learning by then
and plan to come back to EC for any adjustment in  activities, budget and log-frame that
might be required.

2.2. Results and Activities

A. Results

The first year of the project has been particularly challenging for ADRA and partners.
COVID-19 pandemic that created havoc globally impacted at the start of the project. The
plan of starting field activities from April was halted due to tight restrictions imposed by
the government. As the project was at the beginning and had not yet identified
beneficiaries , the option of remote support was also not available. ADRA and partners
utilized this time for preparatory work and to lay foundation for quick mobilization when

the situation is ready. After lockdown measures were made subtle and later lifted , full
fledge mobilization was possible from Mid -August. Even after the full fledge mobilization

in August, necessary safety precaution and social distancing measures were still needed
to be applied while implementing field activities. About 5 months of time available in  YR.
1 was utilized as efficiently as possible  and groundwork had been laid but the achievement
on higher level results (impact, outcomes)  was not yet visible due to limited number of
activ ities conducted .

CVCA process during beneficiary identification included gender analysis exercises which
helped to increase the participation of women as direct beneficiary of the project. About
77% of direct beneficiaries of project are women and the ass ociation with project is
expected to enhance their knowledge, skills and participation in decision making process.

Their participation in CSO networks, as facilitators of Climate Field Schools3 and Women
Climate Change Champions will enhance their leadership skills. The project has trained

first batch of farmer facilitators to initiate Climate Field School to promote climate
adaptation practices which will not only help to adapt farming system to the changing
climate but also expected to help achieve environmental sustainability.

Output level achievements are presented in Table 1.

SThese are referred to as the Climate Field Schools (CFSs)
by doingA in a participatory way by a group of farmers

7
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Table 1. Results Baseline and Achievement during reporting period

1 January, 2020 to 31 December, 2020

Outputs Indicators Baseline | Target Achievements
1.1 Strengthened Number of CSOs/CSO networks 0 Yr. 1-4: 100 87 CSOs
CSOs and their established/strengthened CSOs 0 network
network to sensitize 6 networks
community and % of women & disadvantaged 0 50% women/ 77% (women),
advocate climate groups in CSOs/CSO network 60% 75%
issues with LGs disadvantaged disadvantaged
groups groups
Number of people reached 0 2000 222 (32 men,
through 190 women)
training/campaign/awareness
events disaggregated by gender,
ethnicity and PWD
Number of CSOs strengthened to 0 6 0
implement climate actions
through third party financial
support
Number of PWD reached through 0 100 0
third party financial support to
CSOs specific to disability
1.2 Develop youth Number of students in school 0 900 0
and women climate change education (450/450)
champions on (boys/girls)
climate actions Number of youth and women 0 25 (10/10/5) 0
climate change champions trained
(male/female/PWD)
Number of small -scale studies on 0 18 0
climate change impacts
undertaken by climate change
champions
1.3 Structured Number of CSOs trained on 0 100 0
engagement of CSOs climate vulnerability and
i n Lp@snifg Community Based Adaptation Plan
process to access (CBAP)
investment in climate Number of CSOs prepare and 0 70 0
action submit CBAP in local planning
process
2.1 Demonstrated Number of demonstrations of 0 36 0
climate change water management technologies
adaptation/resilient Number of Climate smart/resilient 0 100 0
technologies model farms
2.2 Increased Number of Climate Field School 0 100 (50 19 (11 women)
knowledge and Facilitators trained (women) women)
capacity of CSO Number of CSO members/farmers 0 2000 (1000 0
members on climate trained disaggregated by gender, women)
adaptation and ethnicity and PWD
mitigation practices Number of input suppliers trained 0 18 0
on climate smart technologies
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1 January, 2020 to 31 December, 2020

2.3 Reclaimed Number of land reclamation 6
degraded public land initiatives supported
and pond in CSO Number of pond rehabilitation 6
collaboration with initiatives supported
LGs Number of beneficiaries 120 (60
benefitted through reclaimed land women)
disaggregated by gender, ethnicity,
and PWD
3.1 Establish Number of inter -LG mechanism 1
functional inter -LG established
collaboration Number of common climate issues 3 (one each
mechanism on identified for collaborative year)
climate issues initiatives
3.2 Facilitated Number of elected representatives 120 (40)
climate resilient and officials trained (women)
policies, plan and Number of LGs technically 6
guidelines at LGs supported to develop plan, policies
and guidelines on climate change
Number of micro -weather stations 6
established in LG collaboration
3.3 Piloted innovative Number of PES procedural 1
Payment for Eco - framework developed and
system Services (PES) | endorsed
mechanism to Number of PES mechanism piloted 6
incentivize climate
responsive actions
3.4 Generated Number of knowledge products 5
evidence -based (process documents/good
knowledge for practices, guidelines, tools, policy
programme briefs etc.)
improvement,
advocacy and scaling
up/scaling out
successful
interventions

COVID-19 challenges and plan to catch up:

The lockdown measures enforced by the

government from March 202 0 severely hampered the project activities as field staff hiring
process had to be put on hold and f ull -fledged mobilization was only possible from Mid -
August after recruitment of all field staffs . CVCA process to identify CSOs and beneficiaries
was also delayed and required a long time due to comprehensive process. This further
pushed the activities of Yr. 1 to Year 2. As majority of activities were compelled t o be
postponed , Year 2 will be heavily loaded in terms of number of activities.  In order to track
the progress, a quarterly review and planning workshop  will be undertaken after first
three months of implementation in Year 2. Any adjustment needed in terms  of personnel
or activity will be discussed in  the first quarterly review as we have not yet gained deeper
insights from implementation . Similarly, a detailed implementation plan for Year 2 has
been developed with weekly breakdown. Field team will also have a weekly catch-up
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meeting and continuously track the progress and challenges. If there are any issues that
field team cannot resolve, they will immediately approach ADRA senior management with
suggested options. ADRA and partners 0senior m anagement will have at least monthly
update meeting to continuously review and reflect progress and challenges and make
necessary decisions accordingly. ADRA and partners are confident that they can catch up
remaining activities in rest 2.5 years of the pr ~ oject period. Since only just over 50% of Yr.
1 budget and about 12% of total budget has been spent during the reporting period, we

still have opportunities to make required adjustments to improve efficiency in remaining

2.5 years of the project. Based on the learning from Year 2 implementation, we will review
the progress on implementation and indicators at different level of project hierarchy and
request changes in the plan and log -frame if required.

B. Activities

Table 2. Activity Plan Vs Achievement during reporting period

Code Activities YR. 1 YR. 1 Remarks
No. Target | Achievement
Output 1.1 :- Strengthened CSOs and their network to sensitize community and advocate climate issues
with LGs
All1l Climate Vulnerability and Capacity Assessment (CVCA) to identify grassroot CSOs/beneficiary
groups

1111 Training of staff on climate 1 1
vulnerability and capacity
assessment tools

1112 Identification of settlements 1 1
and CSOs based on rapid
vulnerability mapping

1.1.1.3 Application of CVCA tool 100 87 In the identified settlements, 87
including gender analysis and grassroot CSOs covered required
climate adaptive well -being number of HHs and no additional
ranking in each CSOs CSGs are planned .

Al1l2 CSO network establishment, capacity building and mobilization

1121 CSO organizational capacity 100 9 Due to COVID restrictions, field
building training and support staffs could be mobilized only after

Mid -August and CSOs and
beneficiary selection took time,
hence only 9 training could be

completed

1.1.2.2 Support to CSOs in record 100 87 Only 87 CSOs covered planned
keeping and documentation number of beneficiaries
materials

1.1.2.3 Establishment and facilitation 12 0 Network formation was delayed
of CSO networks (2 meetings due to COVID restrictions and
in a year) delayed field mobilization,

1124 Training workshop on climate 6 0

issues and right based
advocacy for CSO networks

10
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1 January, 2020 to 31 December, 2020

Code Activities YR. 1 YR. 1 Remarks
No. Target | Achievement
1.1.25 Citizen awareness on climate 6 0
issues (including their rights
and responsible actions)
1.1.2.6 CSO level climate awareness 100 0
event
1.1.2.7 Training journalist on 0 1 In order to catch up  with activities,
reporting climate issues the activity planned for  Year 2 was
moved to Yr. 1.
A1.13 Dialogue between CSO network and between CSO networks and LGs
1.1.31 Issue-based dialogues between 2 0 These activities could be
upstream and downstream undertaken only after
CSO networks
1.1.32 Issue-based dialogues between 12 0
CSOs and LGs
1.1.33 Exchange visits between 6 0
upstream and downstream
CSOs
All4 Third party financial  support for CSO capacity building
1.1.4.1 Tailor -made capacity building 1 0 Lockdown measures enforced
training to potential CSOs (12 during COVID scenario caused
CSOs) underachievemen t. Activities has
been planned for Year 2.
Al1l31 Training of CSOs and staffs on community -based adaptation plan (CBAP)
1.3.11 Training to CSO network 1 0 Due to lockdown scenario, it was
members and staffs not possible to form networks. It
has caused underachievement for
all network related activities.
Remaining activities is planned for
Year 2
Output 2.1 Demonstrated climate change adaptation/resilient technologies
A211 Preparation of CCA technology catalogue
2111 Preparation of CCA technology 1 1 Draft of the catalogue has been
catalogue prepared.
A212 Demonstration of CCA technologies and practices
2121 Demonstration of integrated 8 0 As direct beneficiary identification
water management was completed only at the end of
technologies the years, these activities are
2.1.2.2 Demonstration of climate 20 0 pushed to Year 2.
resilient model farms
Output 2.2 Increased knowledge and capacity on adaptation and mitigation practices
A221 Run Climate Field School
2211 Develop curriculum for 1 1
climate field school
2212 Train CFS facilitators & 0 1 One training of cli mate field school
refresher facilitator was moved to  Yr. 1in
order to catch up the season.
A222 Develop supply chain of climate friendly inputs and technologies

11
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Code Activities YR. 1 YR. 1 Remarks

No. Target | Achievement

2221 Train local input suppliers on 1 0 Lockdown measures enforced
climate friendly inputs and during COVID scenario caused
technologies underachievement. Activities has

been planned for Year 2.
Output 3.1 Establish functional inter  -LG collaboration mechanism on climate issues

A3.1.1 Establishment and facilitation
of inter -LG mechanism

3.1.11 Prepare working procedure 6 0 Lockdown measures enforced
and get consent of LGs on during COVID scenario caused
inter LG mechanism underachievement. Activities has

3.11.2 Formation of inter -LG 1 0 been planned for Year 2.
mechanism LGAs pr weve an COMDs

3.1.13 Bi-annual inter -LG mechanism | 2 0 response and support related
meeting activities.

Ouput.3.2 Facilitated climate resilient policies, plan and guidelines at LGs

A3.21 Capacity building training to elected representatives and officials

3.21.1 Training to elected 6 0 Lockdown measures enforced
representatives and  officials during COVID scenario caused
on global commitments and underachievement. Activities has
national policies and plans been planned for Year 2.

3.2.1.2. Train LGs on climate resilient 3 0 LGAs pr were dn COWDs
development planning response and support related

activities.

4.1 Project inception workshops

41.1 Provincial level inception 1 0 Initially, it was plannedto  hold in
workshop coordination with  other EC

partners in March . However, due
to COVID restrictions , it was not
held. Courtesy visits to
stakeholders at provincial level
and sharing has been done. A
formal meeting is being planned in
firs t quarter of Year 2.

4.1.2 LG level inception workshops 6 6
Activity 1.1.1.  Climate Vulnerability and Capacity Assessment (CVCA) to identify
grassroot CSOs/beneficiary groups
1111 Training on climate vulnerability and capacity assessment tools to staffs
The CVCA training was the first and fundamental event of the pro ject to develop
understanding about clim ate vulnerability and identif y settlements and CSOs in upstream
and downstream of the three proposed river systems - Ratu, Maraha and Aurahi. The major

objectives of the training were

12
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1 To develop common understanding
among the project team on CVCA
tools, process and products .

9 To strengthen capacity and
understanding of the project staffs
to facilitate the CVCA process in line
with national policy and
framework.

f To know the gov ernment & rules,
regulations, policies, framework,
guidelines, plans, prepared for
climate change adaptation and

disaster risk reduction. Figure 1. Staffs participating in climate
1 To be familiar with the chanae orientation session from the field

terminologies of Climate Change Adaptation (CCA) and Disaster Risk Reduction
(DRR).
1 To familiarize on the climate adaptive well -being ranking and GESI tools.

engaging in group work session (right)

The training was held on 24  to 27 August 2020. Due to COVID restriction in place, a hybrid
mode of training was done where the training facilitator and Kathmandu team
participated virtually whereas 16 field staffs were physically present  at LIRIC field office.
The training capacitated the staffs on the basics of climate change, CVCA tools , GIS tracking
system, climate adaptive well -being ranking, gender analysis and CSO mapping.  Details on
the sequential steps for identification of vulnerable settlements and sub -settlements were
oriented an d discussed. The learning from the training were applied systematically by the
staffs for the finalization of project sites and the CSOs.

13
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1112 Identification of settlements and CSOs based on rapid vulnerability
mapping

Project adopted logical , stepwise and systematic process in  the identification of
settlement s and CSOs based on
rapid vulnerability assessment.

Vulnerability of LIRIC CVCA Settlements
Both local knowledge and
scientific  evi dence (spatial J ] N
assessment) were used to v
identify vulnerable settlements
for the project implementation
Steps involved in the process is
briefly presented as below:

Step-1: Spatial Assessment
through GIS mapping

Through spatial assessment
using Geographical
Information  System (GIS)
mapping , number of potential
settlements within 2 kilometers
(km)  periphery from the
middle of the three river
systems (Ratu, Aurahi and eI
Maraha) and  additionally :
Angkuse river (as the tributary
of Ratu river ) intersecting the
project A 4. Gs were identified .
The assumption was that the
location with in 2 km from
these river system s is sensitive
to flood and landslide , thus have high risk. Altogether 120 settlements were found in
Aurahi, Bardibas, Gausala, Bhangaha, Mithila and Bateshwor LGs  through GIS mapping
Out of them, 53 settlements were in the upstream , 52 in the mid -stream and 15 in the
downstream region of the river system s. East-West National Highway was kept as the
benchmark between the upstream and downstream.

0 4 Kilometers

Figure 3. Identified settlements in the project areas.

Table 3 No. of vulnerable s ettlement s identified in the project LGs based on Spatial/GIS
Assessment (River stream wise)

Local Major River Stream

Government (LG) Ratu River Aurahi River Maraha River Angkuse River Total
Aurahi - - - 7 7
Bardibas 28 - 13 - 41
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Bateshwor - 6 - - 6
Bhangaha 17 - - - 17
Gaushala - - 23 - 23
Mithila 9 17 - - 26

Total 54 23 36 7 120

Step-2: First level Screening of the Settlements

After identification of 120 settlements, t
based on the ground context and local knowledge
flood, landslide, drought and wildfires
community. Based on the data collected,
categories i.e. less vulnerable (V1), medium vulnerable (V2),

high vulnerable (V4).

V4 were selected for further

projectAs

he first screening of the se settlements were done
of climate induced disasters
in last 5-10 years period and their impact on
the total settlement s were categorized into 4
high vulnerable (V3) and very

such as
local

Among these categories , a total of 8 7 settlement s belonging to V3 and

6 LGs

as per

Table 4 Number of settlement s identified from th

assessment. The details of the number of

im Tiableedb eleny st em i s

settlements

in
presented

e first screening process (River stream

wise)

Local River Stream

Government (LG) Ratu River Aurahi River Maraha River Angkuse River Total

Aurahi - - - 7 7

Bardibas 17 - 8 - 25

Bateshwor - 6 - - 6

Bhangaha 9 - - - 9

Gaushala - - 21 - 21

Mithila 9 10 - - 19
Total 35 16 29 7 87

Step 3: Second level screening of the settlements

As the number of settlement s identified through first screening

geography, population and households for the project
For this, p roject team carried out
community people and LG stakeholders as well as conduc ted field level

settlements were done.

were huge in term of the

, & second level screening of these
consultation events with the
observation s to

assess the identified 8 7 settlements . Settlements were screened out based on their
geographical context, settlement pattern and population density. Some settlements which

was seen in GIS but not observed in field (such as in

Aurahithan and Magalpur) were

omitted from the list . Further, some settlements that were identified via GIS but having
overlapping with another settlements (such as

Kemalipakha overlapping with Kemalipur
, b5 settlements (Table 5) were finalized
Capacity Assessment (CVCA)process.

and with correction

Climate Vulnerability and

Lamidanda overlapping with Dudhpani,

) were also corrected . Based on data collected

out of 8 7 settlements for
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Table 5 Number of settlement s identified from  the second screening process
Local Government  (LG) District Total
Dhanusha | Mahottari

Aurabhi - 8 8
Bardibas - 14 14
Bateshwor 3 - 3
Bhangaha - 12 12
Gaushala - 7 7
Mithila 11 11
Total 14 41 55

Step-4: Conduction of

Climate Vulnerability and
finalized 55 settlements through field mobili zation of the project staffs. A questionnaire

was developed for collection
sensitivity,

of the information related to climate
and adaptive capacity . A number of indicators were considered during

Climate Vulnerability and Capacity Assessment (CVCA)

collecting the information in each settlement for the adaptive capacity, exposure and

sensitivity during CVCA as listed

Table 6 Indicators considered

in Table 6 below .

for Exposure, Sensitivity and Adaptive Capacity

Capacity Assessment (CVCA) was conducted in all of the

hazard exposure,

Drinking Water

Land with facilities of
irrigation

Food Security

Distance to LG

Distance to Highway
Availability of Telephone
Major Income Source
House Type

Literacy

Presence of Latrine
Access to Financial Service
Nearest Market (In km.)
No. of Active CSOs

Winter Temperature trend
Summer Precipitation
Winter Precipitation
(variability)

Flooding

Inundation

Fire (Forest and HHSs)

Heat Wave

Cold Wave

Drought

Adaptive Capacity Exposure Sensitivity
- Energy for Cooking Summer Temperature - Human loss
- Electricity trend - HH damaged

- Infrastructure damaged

- Agriculture land damaged

- Financial loss

- Loss of agricultural
product

- Loss of livestock

- Forest area

- Depletion of water
resource

Data were collected in consultation with local communities,
secondary sources in each of 55 settlements . Collected data were coded and analyzed to
derive the vulnerability status of each settlement. Climate vulnerability is defined as -

local government s (LG) and
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Ja function of character, magnitude and rate of climate variation to which a system is
exposed, its sensitivity, and its adaptive capacity (FAR, IPCC) }

Vulnerability Index (V) = Exposure Index (E) * Sensitivity Index (S) * 1/Adaptive Capacity
Index (A)

Upon analysis of data, among 55 settlements , 36 settlements were finalized to form/reform
Civil Society organization (CSO) s based on the vulnerability score , proportionate
distribution of upstream and downstream  settlements in all LGs and consultation with
LGs.

Step -5: Identification and Selection of the CSOs

As projectAs focus was
existing CSOs, CSO mapping was carried out
among 36 settlements. Existing CSO include d
mother group, farmer group, youth group, etc.
which were formed by different organizations

at different time interval.

Firstly , existing CSOs were shared about
project, working modality, targeted
beneficiaries and activities along with CSOs
selection criteria.  Following the orientation Y
and discussion , 20 CSOgBardibas 9, Bhangaha Figure 4 Project briefing during group
4, Gaushala 1 and Mithila 6) , which were orientation at Bateshwor

functional farmers groups and women

groups, showed their willingness to be part CSO Selection Criteria:
of LIRIC project. Total of 494 HHs members
were associated in 20 CSOs.

- Including the women, dalits, poor,
marginalized and People with Disability

Secondly, project further carried out (PwD)

consultati on events at settlement level to - Interested groups in climate change
form remaining CSOs. Participants of such adaptation and livelihood related works
events include d LG representatives and | - Active groups that can be part of the

project initiatives from the beginning to
end

- Groups previously formed by the
implementing partners (CDAFN)

communitiesA members [
PWDs, poor HHs, and socially marginalized
groups such as Dalit, Janajati, Mushahar and

Muslim. Staffs  oriented community - CSO not engaged with other proje cts or
members about climate change and its LG invested programs (to avoid
impacts in local level and share d project duplication)

overview, working modality, intended

beneficiaries and activities of  the project. Following this , the project team formulated CSOs
by enli sting interested members among the participants. Total of 67 CSOs were formed

17
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through the process and based on the selection criteria . Cumulatively, 87 CSOs (67 new
CSOs and 20 existing CSOs)were finalized with the representation of 2005 HHSs.

55
Settlements
for climate
vulberability
and capacity
assesment
(CvCA)

f Second

. screening
Consider
very highly
vulnerable
settlement
among the
first
screening

Figure 5 Systematic Process of Identification of Settlements, CSOs and HHSs for LIRIC Project
Implementation

Among 87 CSOs, majority (27.6%) of the CSOs were from Bardibas followed by Mithila
(25.3%), Gaushala (14.9%), Bhangaha (13.8%), Bateshwor (10.3%) and Aurahi (8 %) (Table
7). The variation in  number of CSOs in different project LGS  were proportionately derived
referring to sizes of the LGs and specifically pertaining to the number of identified
vulnerable settlements lying along 2 km periphery of the proposed rivers. The variation
in the ethnic composition of the identified CSOs followed the pattern of beneficiaries
settling in the upstream and downstream areas. The upstream population mostly
constituted of the Brahmin/ Chhetri alongside Dalit and Janajati. Meanwhile, in the
downstream areas, it constituted of  ethnic groups such as Madhesi and Muslim alongside
Dalit and Janajati .

Table 7 Details of CS Os and HH members in the different project LGs

S.N Local No of CSOs HHs
Government No. % No. %
1 Aurahi 7 8.0% 167 8.3%
2 Bardibas 24 27.6% 577 28.8%
3 Bateshwor 9 10.3% 188 9.4%
4 Bhangaha 12 13.8% 280 14.0%
5 Gaushala 13 14.9% 293 14.6%
6 Mithila 22 25.3% 500 24.9%
Total 87 100.0% 2005 100.0%
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Each of the finalized 2005 HHs were represented by male member (468, 23.3%) and female
member (1537, 76.6%) from respective HH s. While having their representation, the
probability of multiple people representing same family was eliminated during
orientation and CSO formation/reformation period itself. Interms of PWD representation s
5 male and 7 female PWD represented their HHs a s the CSO member. Ethnicity wise,
majority of the HHs belongs to Madheshi ethnic groups (30.8%) followed up by Janajati
(27.7%), Dalit (16.4%), Brahmin/Chhetri (14.8%), Muslim (10.1%) and others (0.2%).

Table 8 Disaggregation of finalized 2005 HHs

Local Ethnicity Wise Gender Wise
Government Representation
Brahmin/ Dalit Janajati | Madheshi | Muslim | Others | Female Male
Chhetri
Aurahi 0 48 25 94 0 0 125 42
Bardibas 137 116 202 106 12 4 423 154
Bateshwor 0 44 31 98 15 0 157 31
Bhangaha 3 49 62 86 80 0 258 22
Gaushala 30 28 109 31 95 0 219 74
Mithila 127 44 126 202 0 1 355 145
Total 297 329 555 617 202 5 1537 468
% age 14.8% 16.4% | 27.7% 30.8% 10.1% 0.2% 76.6% 23.3%

1.1.1.3 Application of CVCA tool including gender analysis and climate adaptive
well -being ranking in each CSOs

Once the CSOs were finalized, climate adaptive  well -being ranking was carried out among
all finalized 87 CSOs to assess the vulnerability status at the HH level. Basic criteria on the
four different vulnerability categories as - V1 (low vulnerable), V2 (medium vulnerable),
V3 (highly vulnerable) and V4 (very highly vulnerable) were agreed where V1 was better
prepar ed in terms of resources, capacity, socio -economic status and access to respond to

Community

interaction for CSO formation in Bardibas (right )
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the impacts of climate change followed by V' 2, V3 and V4 in a decreasing order. Based on
the agreed criteria, systematic ranking at the HH level was done by the field staffs in the
identified CSOs. It was found that the percentage of V4 HHs was highest (40%) and V1
lowest (16%) among the members of CSOs.

Categories of Finalized 2005 HHs from 87 CSOs

115 36 I I

[2])
I
T
5 28 e 502
o 164
z 109 33 37 75
58 369
86
4
118 44 40 6
65 o4 41 332
Mithila Bateshwor Aurahi Bardibas Gaushala Bhangaha Total
Low (V1) Medium (V2) High (V3) B Hery High (V4)

Figure 7 Categories of finalized HHs from 87 CSOs based on Climate Adaptive Well Being

Ranking
Three different gender analysis tools  such as 24 hours 6workload , access to and control
over resources and work opportunities/ engagements through floating coconut tool were
applied in the representative CSOs to have idea about the gender situation. Throug h 24-
hour workload assessment, it was found that the female worked more hours relative to
their male counterparts. The female woke up earlier than men in the morning and
engaged with different household chores such as cooking food, washing dishes, cloths,

looking after the children, livestock and kitchen garden management . Males on the other
hand woke up late, supported their female counterparts in transporting water, cutting
wood and in the kitchen garden works. In the daytime, they went for income generat ion

work outside . With respect to access to and control over resources, both male and female
had somewhat equal access to the resources but in terms of control, the males were found
dominant. Likewise, from the floating coconut tool, it was found that male s were engaged
with the registered enterprises relative to the females who were more in informal
enterprises and earned low. In all the project LGs, males migrated for the foreign
employment, mostly to India and gulf countries. Th ese exercise s encouraged g reater
participation of women in the CSOs and the information collected will be used for
mainstreaming gender inclusion in the project activities.
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Activity 1.1.2. CSO network establishment, capacity building and mobilization

1.1.2.1 CSO organizational capacity building training and support

During the reporting period, n
were organized in Bateshwor Rural Municipality

(3 events), Gaushala Municipality (2 event) and
Bhangaha Municipality (4 even ts). Altogether,
205 members (188 female and 17 Male) of nine
CSOs participated in the training  facilitated by
Field Facilitators. During the training session, the
participants were provided an overview of the
project ; sensitized on the climate change
phenomenon , its impacts and combine d actions
at the local level ; and clarifying roles and
responsibilities of key members and general
participants

ine events of CSO organizational capacity building training

After attending the CSO level capacity
building event, we are able to prepare
minute for each of the meetings.

- Dhadkhola Krishak Samuha

Activity enabled our capacity to
discuss and document key de cisions.

- Dudhpani Krishak Samuha

group members .
were guided on the basic documentation

discussion points and decisions and preparing the specific group plan details for

presenting at the local level.

These events capacitated CSO members with increased knowledge about

Along with that, the
such as recording the group

organizational

management skills . The application of knowledge and skills gained is clearly demonstrated

during the regular group meetings.

role in different aspects and guides the members, secretary prepares minute fo
keeps record of the group finances while

of discussion, treasurer

For example, president of the group takes the lead
r the points
general members put

their ideas, views and raise their concern on the topic of discussion or with the specific

work in process.

with Community Based Adaptation Plan (CBAP)

Table 9 Details of the participants in the CSO organizational capacity building training

Gender
SN Name of CSO  Address Male Female
(LG, ward,
tole)
1 Basudev Bhangaha - 6, 0 24
Nagarik Bajar tol
Sachetana
Krisak
Samuha

4 Plan of the individual CSOs with identificatio

Dalit

CSO members are aware of need of group plan and a n appropriate
method to prepare them . Project staffs will further facilitate them to develop
“in Year 2.

plan and link
Ethnicity
Janajati  Madhesi  Muslim Brahmin/
Chettri
0 17 7 0

plans will be prepared with support of the project and will be presented at the LGs for the necessary support for

the climate actions

n of climate issues and adaptive measures at the local level. These
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Gender Ethnicity
SN Name of CSO  Address Male Female Dalit Janajati Madhesi ~Muslim  Brahmin/
(LG e Chettri
tole)

2 Bismila Bhangaha - 6, 0 25 0 0 0 25 0
Nagarik Dakshinbari
Sachetana tol
Krisak
Samuha

3 Hateshwor Bhangaha - 6, 1 21 0 0 21 0 0
Mabhila Krisak Hattisarwa
Samuha tol

4 Samaji Baba Bhangaha - 1, 1 22 0 0 1 0 0
Mabhila Krisak Kabilasha
Samuha "B"

5 Janaki Gaushala-10, 4 19 8 1 0 0 14
Bakhra Palan Badarwa tol
Krisak
Samuha

6 Jana Jyoti Gaushala-10, 2 21 6 8 2 0 7
Krisak Basnet tol
Samuha

7  Mithila Bateshwor -5, 2 19 1 2 18 0 0
Janaki Krisak Dhara
Samuha

8 Bajranga Bateshwor -5, 7 16 0 0 23 0 0
Krisak Akhlananda
Samuha tol

9 Saraswati Bateshwor -5, 0 21 0 0 0 0 0
Krisak Musahar tol
Samuha

Totals 17 188 36 34 82 32 21

1.1.2.2 Support to CSOs in record keeping and documentation materials

\~

v

The project associated CSOs were provided with
the material support for the record keeping and Bl
documentation as listed in  Table 10. These
support items will be used by the CSOs in
managing the group works during the meetings,
saving and credit activities, recording the s
minutes and safely storing the items . The CSOs £
which were reformed with the old group i
members have better under standing of agenda
setting, minuting and taking notes from the
meeting. But the new ly formed CSOs are at an Figure 8 CSO representative with
early stage for the essential documentation project supported items
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aspects- agenda setting, note taking an d other aspects. However, in each CSO, there are

multiple person who have some understanding about the
To enhance the record keeping or documentation skills of CSOs, project team will have
follow -up visits aligning with other capacity building and follow

Table 10 List of support items prov

ided

-up activities.

record keeping and minuting.

SN

Particulars

Quantity

Register

Pen

Paper

Ruler

Metallic box

Stamp pad

Scissors

Punching Machine

© ® N g MMLNIE

Stapler

|
©

Stapler pin

=
=

Calculator

RlwlRr(Rr|IPRIRP(RR|R|R[N

|
N |

Record file

=
N

-
w

Tarpaulin

=

-
>

Punching Machine

=

1.1.2.7 Training journalist on reporting climate issues

This activity was originally plan ned for Year 2 and was brought forward and movedto Yr.
1. The training had following o bjectives :

9 To orient local journalists on the
climate change scenario at the global,
national and local level
To inform on the binding agreements,
policies and regulations
climate change at the national and
local level
Toamplify j o ur n avoitesatt As
different forums advocating on the
climate resilient planning at the local
level by making LGs accountable for
the climate action and
To enable journalists to advocate on
climate change issues, mit igation and
adaption  measures
stakeholders and public

related to

with

wider

Figure 9 Journalist training event on
reporting climate change issues
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The participants in the training wer e selected based on the related working areas and
interest from different media groups such as  radio, television, newspapers, online  news
forum operating at the local level based in the project LGs. The training was facilitated
jointly by senior technical  expert from Rupantaran and  Nepal Forum of Environmental
Journalist (NEFEJ). The 3-day training (18 -20 December) was held in Bardibas and was
participated by 17 journalists from

local as well as national media i.e. A\t the age of 57, | feel energized receiving this
Kantipur Daily, Radio Nepal, The training and realized that there are still many things
Public Today, Mahottari Post, Khabar | to learn in life as a journalist. It was truly a new
Darpan, ABC TV, Rajdhani Daily, Talk learning on climate change issues although | had
Nepal, Annapurna Post, Mero Pradesh done some reporting on environmental issues. This
TV, Today Pati, Mahottari Today, training has given enough insights to write on the

Radio Sungabha and Rastriya climate change issues 6 8

Samachar Samiti . Two out of 17 were Gopal Baral, Journalist associated with Rastriya
female particip ants. Training session Samachar Samiti
mainly focused on -

9 Basic science of climate change

Commonly used terminology in  climate change

Global, national and local CC scenario and mitigation efforts

National policies and provisions for climate actions

Role of the journalist to tackle climate change scenario at the national and local

level

1 Climate change mitigation and adaptation measures and approaches at the global,
national and local levels

9 Practical session on reporting climate issues at the local level , and

1 Experience sharing with
guidance from experts on the
proper climate actions to

= =4 =4 =4

Comparison of Pre -test and Post -

test Score
execute at the local level based
on the available policy and
_ i€ policy » 0to5 2
regulation provision. IS
. . @ 6010 e
The training was successful in g =1
creating interest and enthusiasm gll 015 EE—— S
among the participants which was S
: : : Z 161020 mes— 4
realized from their active
participation and feedbacks collected.
- . . Pre Test M Post Test
The participant journalists

appre(.:iated the training and made Figure 10 Comparison of Score  of correct answers
commitments to report on climate  fom Pre -testand Post -test questions
issues. After the training event,
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participants have already started covering climate issues in local and national media
(Figure 1 1).

Pre-training and Post -training assessment were carried out to assess enhancement of
train ing in term of knowledge, skills, and attitude. Same set of questionnaires was
provided for both tests.

In pre training assessment, out of 20 questions asked 13% (2 out of 15) participant s
correctly answered 0 -5 questions, 80 % answered 6 -10 questions, 7% answered 11 -15
guestions . However, i n post training assessment, 8% (1 out of 13) correctly answered 6-10
numbers of questions, 62% answered 11 -15 questions and 31 % correctly answered 16 -20
guestion s which displayed a greater understanding among participants in the subject
matter after the training  (Figure 1 0).
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Figure 11 News items published by Journalists trained by the project: Water conservation
technologies in reducing climate change impacts (left) & the effects of cold wave in lives
of people (right)
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Activity 2.1.1. Preparation of CCA techn  ology catalogue
2.1.1.1 Preparation of CCA  catalogue

The CCA catalogue in the project will remain as a collection of proper CCA technologies to

refer and update the learning from their implementation. As an initiation, nine different
Climate Change Adaptation (CCA)technologies suitable at the local level we re included
from the related documents referred in the catalogue prepared . Those were translated in
the local language. The different CCA technologies comprised of ground water recharge
pond, drip irrigation technologies, solar sunflower pump, liquid ferti lizer, green
house/plastic tunnel, raised nursery, seepage water harvesting technology, river -bed
farming and rainwater harvesting . The catalogue will be taken as a guide during the
implementation of the related technologies in the field. Further to this, more technologies
will be explored for use in the project to add in the catalogue. The implemented
technologies will be updated with the project experience, good practices and learning.

Activity 2.2.1 Ru n Climate Field School (CFS)
2.2.1.1 Develop curriculum for climate field school

Climate Field Schools (CFS) are planned to
enhance the knowledge and capacity of CSO
members in different improved farming
practices to adapt to impact of climate change in ! = DerionuenT
agriculture. The course is designed to promote

#earning by doing /\ adopting the principle s of
Farmer & Field School (FFS) approach . In the srerary uRkader gerra spelasoras enifdr
CFS, the farmers group will  discuss how climate Teva uget (Raw) uRaAwon
has changed over the time and its impacts on the
farming system. The vy then identify the learning
area to enhance their skills in climate adaptative
practices in crop cycle at different stage of crop
growth and development and continue to
compare adaptation practices with their
existing practices . The project plansto engage at
least one member from each group as
facilitator s/lead farmers 5 to deliver the CFS in
his/her respective group and in technical
backstopping by pr oj eAgricukise
Technicians. To guide the CFS facilitators an
the field staff, CFS facilitator A guidebook was
prepared in Nepali language, engaging a n external technical expert . In the introductory

ADRA

d Figure 12: Cover Page, CFS facilitator
guideline

5 The CFS facilitators are the leader farmers who are fairly literate, have moderate to high technical knowledge
and skills and are trained to run the climate field school sessions with support of project staffs

26



CSOLA/2019/413-495 1 January, 2020 to 31 December, 2020

part, the basics of CFS concept, principles, users of manual are mentioned. In the
preparatory section, the process to identify CFS group members and facilitator is described

along with their roles and responsibilities. The main section of CFSguidebook details out
process of identification of  the topics of the study area, preparing for sessions, record ing
participants attendance, activities  to be conducted at field , weather data collection , agro-
ecological analysis, comparative plot analysis, data recording, discussion, learning and
reflection along with follow -up initiatives. There will be up to 10 field sessions planned for
each crop cycle. Only limited copies have been printed for pilot roll out, which will be
further revised as per the learning from its use and updated version will be printed for
wider dissemination

2.2.1.2 Train CFS facilitators & refresher

The plan was to train four batch of CFS facilitators in Year 2 after the preparation of
facilitation guide. However,  one training was moved forward to Yr. 1 as several of the
activities were delayed due to COVID -19 pandemic. The 4-day training was held on 7 -11
December involving 19 leader farmers (11 female, 8 male) and 5 field staffs (2 female, 3
male) with aim of preparing  them as CFS facilitators who can  run the CFSin field . The CFS
facilitators were selected based on their interest, capacity and experience in farming and
some form of literacy. They were aged between 22 and 56 , had basic literacy and were
engaged in the farming activity. Some had
taken technical training from different
agencies while others were new to receive such
training. The training was meant to orient and
capacitate the leader farmers to facilitate the
CFS at their respective groups . The topics
S~ | covered in the training were - the basics of
=== climate change, effects and impacts of climate
change in general and in farming, listing and
mapping of the climatic hazards, crop growth
and development calendar for problem
~ identification and solutions based on the
comparative study and analysis with the
climate adaptive plots and farmer A plots, gro -
ecological System Analysis (AESA), field practical session for data recording of AESA
formats, climate adaptive farming technologies. During the training session, the
participants worked in group to perform every single step from the preparation of climatic
hazards listing, ranking, crop growth and development calendar to identify f armer
method and climate adaptive method the comparative study plots. During the training , the
participa nts were also taken to nearby field site for demonstration and practical sessions.
In these practical sessions, they learnt about the plots layout and proper observations to
make and record data accordingly.

Figure 13 Field practice session during
the CFS training
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After the training, the  leader farmers and staffs had new insight into the CFS process. They
were prepared to conduct CFS in the ir groups as CFS facilitators . In Year 2, more similar
training events will be organized to train the CFS facilitators of remaining grou ps. In
addition, there will be follow -up and refresher training sessions for the  alr eady trained
facilitators to enrich their knowledge in the technical aspects and enhance their
confidence to run other sessions as planned over the project period.

Startup activities:

Office set -up and staff hiring : Local implementing partner, CDAFN , has established
project office in Bardibas, Mahottari . Necessary equipment and materials provisioned in

the project have been procured and office has been furnished. ADRA and Rupantaran /&
staffs are also working from this office as a single project team. Key staffs were hired from
February and March 2020. However, field staff hiring was delayed as the country went

into COVID -19 lockdown from second fortnight of March when project was about to hire
field staffs and mobilize them from April. After the lockdo wn measures were eased, full -
fledged mobiliz ation of all staffs was possible only from Mid  -August. ADRA and partners
published vacancy notice and used competitive selection process to hire the staffs.

Project approval from Social Welfare Council (  SWC): The project documents were
submitted to Social Welfare Council  6in January 2020. The project was finally approved
and signed in October 2020 due to some procedural delays within SWC and the Ministry
of Women, Children and Senior Citizen.

Start -up workshop: A start -up workshop was held in Bardibas, Mahottari from 3 to 6
March 2020. The workshop was
attended by 26 participants from ADRA
Austria, ADRA Nepal , Rupantaran and
CDAFN. It provided an opportunity of
team building and orient the team on
the  project logic al/  theoretical
framework, activities, implementation
approaches, compliance required of
donor and ADRA , communication 3

channel , communication and visibility e

plan, reporting requirements,  project ‘

management structure and role of : :

project partners . At the end, action Figure 14 Project Inception Workshop at Mithila
points were agreed upon and De tail Municipality

Implementation Plan  (DIP) for Yr. 1 was prepared.

Inception Events: Initially, it was planned to conduct project inception event s at
provinc ial level and at local government level. However due to COVID -19 pandemic

6 Government office to approve, monitor, check and guide the different works run through the I/NGO s in Nepal
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scenario and restriction measures, provincial level inception workshop was dropped .
However, sharing has been done to inform provincial authorities and a formal event is
being planned in first quarter of YR. 2

With application of appropriate COVID  -19 precautionary measures, inception  workshops
were held at all six LGsduring September -October 2020 . The purpose was to share project
activities and approache s with respective municipal authorities, get their feedback and
seek opportunities of collaboration.

Table 11 Details of project inception meetings at LG level

Gender Ethnicity

LG Date Male Female Dalit Janajati Madhesi Muslim  Brahmin/

Chettri
1 | Aurahi 12 Oct 0 - - - 2
2 Bardibas 27 Sept 1 - 3 1 - 3
3 Bateshwor 5 Oct 5 1 - 3 - 3
4  Bhangaha | 2 Oct 15 5 1 6 11 1 1
5 | Gaushala 11 Sept 11 3 3 7 2 1 1
6 Mithila 5 Oct 9 1 - - 7 - 3
Total 52 11 4 16 28 2 13

At inception events, project team briefed about the project objectives, planned

interventions, working modalities and budget. Wider discussion s were held on the
presented  project details. Majority of them were focused on project
modalities/interventions that can contribute to strengthen the community  capacity to cope

with crisis caused by climate change, and possibilities of collaboration between
government and project in various p roject activities . Project team clarified on all the
raised issues and concerns during inception event itself. The general tendency was to
suggest project to focus on material support and infrastructural development activities
such as embankment . After dis cussion on project activities and approaches, they also
realize the importance of capacity building activities. However, it was also made clear that

the project comprises activities such as water management technologies, pond and land
rehabilitation, clima te field schools in agriculture, community -based adaptation plan etc .,
that could bring tangible benefits to communities and also help in adapting to the impacts

of cli mate change. During the discussion, they also felt the needto  develop climate change
re lated policies and plan in accordance with national commitments . Representatives from
all six LGs, show ed their intent to know more about the project interventions and
remained committed to work closely coordinating and collaborating in the needed
respects through the implementation phase.
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2.3. Learning
S.N. | Areas of What Worked well? What did not work What was learned and
Learning well? what will be done
differently?
1. Project Though project was Due to lockdown Capacity building and
implementatio delayed due to measures, project orientation activities to
n during enforcement of lockdown could not undertake project staffs via online
COVID 19 measures by Government the field level platform or remote  methods
pandemic of Nepal , The project team activities in timely could be equally efficient as
period capitalized those periods manner which it is with face -face method. It
in developing impacted on overall will motivate project team to
implementation achievement in Yr. organize similar activities in
guidelines, reporting 1. Even with online manner for future
formats and templates. alteration to .
P . The need of multiple
Much of the start -up planning at later .
o . alternative plans (plan A,
activities and capacity stages and
. ; . plan B and plan C) to cope
building works to project application of a |l . .
. with worst case scenario has
staffs were held through precautionary . .
. L been realized during COVID
remote approach via MS measures , majority . . S
scenario. Risk anticipation
teams. Some of the of the planned .
L . and response mechanism
activities planned for  Year | activities could not . .
. for planning and execution
2 was re-planned and be achieved. L .
. . of activities will be
executed in Yr. 1 itself .
. . . emphasized for Year 2 and
which helpe d in reducing
furth er.
overall target for Year 2.
2. ldentifying Utilization of CVCA process In the initial stage of If the process is logical ,
CSOsand enabled team to analyze project systematic and transparent
beneficiaries and categorize the implementing enough, stakeholder buy -in

from the CVCA
process

communities or

settlements from
vulnerability perspective.

It not only eased the
process for project team
but also helped to logically
present selection criteria
with LG through the use of
GIS maps. The modality
gave positive impression
among LG representatives
and reduced the
potentiality of being
influenced dur ing
settlement identification
and CSO selection process.

period itself, COVID
caused the project
to delay its formal
activities at
community level. In
such case scenario,
applying complete
set of CVCA process
further delayed
project activities.

will increase . The process of
convincing concerned
stakeholders becomes easier
and potential conflicts get
minim ized, creating a
smooth working

environment for all.

3| Community
expectations

With an application of
CVCA, communities and

As the HHs from
vulnerable groups

During the beneficiary
selection process or area
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S.N. | Areas of What Worked well? What did not work What was learned and
Learning well? what will be done
differently?
vs scope of settlements were were finalized, their selection process itself,
work within categorized based on their needs and demands communities should be well -

the project

vulnerabilities. The
process helped the project
to reach out to intended
beneficiary groups.
Feedback collection and
response session during
consultation and
community selection event
helped to understand the
needs, demands and
concerns of communities.
It further helped to
address the concerns in
timely manner.

from project was
way more than
what project
planned . List of
needs and demand
made the situation
challenging from
field staffs at some
stage.

briefed about the project
components and li mitations.
It helps communities to
show commitments and own
the project components.

Collecting and responding
the concerns raised as
feedback helps to make the
project team transparent
and accountable. Such
activities will be ensured for
future activities as well.

| Engagement

of the ward
level LG
representative
in the CSOs
identification
process

Engagement of LG from
initial stage of CSO
identification process
benefitted project in multi
fold manner. Firstly, it
gave an impression about
the understanding of the
project components among
LG representatives . With
their understanding about
project com ponents and
intended objectives, LG
was able to recommend
communities which was
previously missed during
strategies adopted by
project team only.

Secondly, it created an
opportunity for future
collaboration and
partnerships. As several
project component
requires strong linkage,
engagement from initial
stage itself paved the way
for future collaboration.

Thirdly, presence of LG
representatives not only
heled to build ownership

As project opted to
choose previously
functioning CSOs at
community level
wherever such
opportunities
existed , there were
minor conflicts on
whom to select and
whom not to.
However, with the
presence of LG
representatives,
such cases were
resolved at initial
stage itself.

In the activities planned in
Year 2 and future as well,
L G /kansultations and
coordination will be
ensured. For doing so,
project plans and progress
reports will be shared with
LG representatives in timely
manner to make them
remain updated about
project progress.
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S.N. | Areas of What Worked well? What did not work What was learned and
Learning well? what will be done
differently?
but also linked
communities with LGs
from the initial stage
| Including Having staffs proficient in Such communities Opportunities of adjusting
marginalized local language helped to have very poor project activities and
community reach out to these resource base and approache d while not
such as communities their priorities does deviating from the broader

Mushahars in
the project

not align well with
issues related to
climate change.

framework would be
necessary to address needs
and priorities of different
sections of beneficiaries. The
project will not use the
blanket approach and unit
cost will be adjusted
accordingly based on needs,
for example increasing the
cost of learning materials in
climate field school in
communities where
members have limited
resources.

| Use of game

methods and
pictorials to
conduct
session at
community
level

The use of pictorials and
game method has helped
in increasing participation
and enhancing learning
capability of project
beneficiaries.

With the continuous
briefing or speech
type sessions,
project beneficiaries
are found to have
not showing enough
concentration and
participation.

The sessions with visual
presentations and
engagement approach are
more efficient to orient
communities . As the literacy
level of project beneficiaries
varies, game plays and
approaches help to reduce
the gap in terms of
understanding the major
contents.

Understanding the
effectiveness, similar
approaches will be adopted
for future capacity building
relate d activities.
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2.4. Sustainability

The Yr. 1 activities were limited to laying groundwork due to disturbance by COVID  -19
restrictions and it is too early to assess sustainability. However, the project has identified
beneficiaries using a CVCA tool and in full coordination and consultation with LGs. These
grassroot level CSOs w ill be facilitated to understand climate issues and enable them to
advocate their issues with LGs through their network. The CSOs formed will be registered
in the LG level entity to receive supports for climate actions and for sustainability even
after the project . Adoption of climate smart practices in farming will be promoted through

field schools. In this respect, a guidance manual has already been developed and a first
batch of 19 local farmer facilitators have already been developed . These facilitators  will
be provided further training on technical respects and will become local resource persons
at the community.
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2.5. Logical Framework

Table 12 Logical framework

1 January, 2020 to 31 December, 2020

Aurahi - 3%

Results chain Indicators Baseline (2020) Targets Current Sources and Assumptions
(incl. value means of
reference (Decembe | verification
year) r 2020)
Impact
. Total - 14% Yr. 1: 10% . . .
To enhance % of beneficiaries Male 16‘V0 Year 2- 330/ 14% Baseline survey, Stable political environment
resilience of poor with an increased . ) 0 Annual and security situation in
. Female- 13.52% Yr 3: 60% o .
and vulnerable ability to absorb PWD- 19.44% Yr 4- 75% Monitoring Province 2; The Federal and
communities to climate change e 0 ) ’ 0 Survey, case Provincial Governments
. . Brahmin /Chhetris - 2% . . .
climate change impacts Janaiati s- 8.33% studies, third continue to support donor
impacts disaggr egated by Dalitj 5 080/. 0 party end-line supported development
gender, ethnicity Muslim. 320 6% evaluation; initiatives; Local governments
and people with L 0 Beneficiary willingness to collaborate
o Madhesi s- 22.94% . .
disabilities record sheet; remain intact; No major
Cost-benefit natural disaster occurs during
% of CSOs report 0 75% 0% record book the project period; LGs, CSOs
having participated and Communities are able to
in local climate work in harmony; climate
related decision - actions generate economic
making process incentives for communities;
Bhanoaha = 8% CSOs are able to engage
% of local Mithilg GO/Z 0 20% 3-12% community and LGs in climate
government budget Bardibas ;0/ increase actions. LGs internalize
allocated for climate Ny over climate issues, national plan,
. Gaushala- 12% .
actions baseline
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Total - 42.0%

global commitments etc and

% of citizens that 80% 42% ) - .
0 . Male - 45.33 % ° 0 invest in climate actions.
have stable income
by adoptin Female-40.98 %
.y p 9 PwD- 44.44%
diversified . .
L . Brahmin /Chhetris -
livelihood options 56%
(1)
and climate -resilient .
agriculture Janajati - 39%
dia re e;ted b Dalit -36%
genSSr tgthnicityy Muslim - 16%
) ) e 200
and PWD Madhesi s- 49%
Outcome
- 0,
1. To promote % of beneficiaries I/l(:il ;z('yﬂ/o 90% 19% Baseline survey, CSOs are enthusiastic to learn
practical with increased Female 12 39 % Annual and disseminate climate
engagement of knowledge and ‘ 0 Monitoring change issues to community;
L . PwD- 19.44% o .
CSOs in right based | understanding of . . Survey, Specifics |LGs A attitude t
Brahmin /Chhetris - . .
advocacy to hold causes and 29 17% studies/case positive; Upstream and
LGs accountable in consequences of L 0 studies, minutes downstream communities
. . . Janajati s- 29.17% L
climate actions climate change Dalit -10.17% of CSO network establish linkage and
disaggregated by o 0 meetings, internalize interconnection;
. Muslim - 12.9% . . . .
gender, ethnicity . Minutes of Communi ti es/andi nt
Madhesi s- 14.68% . o .
and PWD meetings/ priorities in climate actions
Yr 1.6 dialogues and develop CBAP.
Number of climate 0 T 0 between CSO Constructive engagement
Year 2: 12
related advocacy Yr3 18 networks and among LGs, CSOs and
issues, including ’ with LGs; Project communities.
Yr 4: 24
those related to reports;
women, PWD and database of
marginalize groups, CBAPs, L G
addressed by LGs annual reports
Number of 0 Year 2:20 0
. Yr 3: 40
community -based
adaptation plans Yr 4: 50
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(CBAP) funded by
LG

2. To strengthen
CSOsA capa
engagement in
climate change
adaptation and
mitigation actions

- 0, .
% of disaggregated Lc:zl ) ggé;; % i(re.alr. 23705 0 44,2%
opulation ) )
fe;’;ﬁn'g  emseq | FEMale-4221% Yr 3: 70
. PwD- 50% Yr 4: 80
knowledge & skills Brahmin /Chhetris -
on climate smart 43.75%
. . 0
practices Janajati s- 52.7%
Dalit -33.9%
Muslim - 6.45%
Madhesi - 55.05
. Total - 13.79% Yr. 1:
% of disaggregated Mc;ae i 12% 9% Yerar 2_320 13.79%
Zgg:'szt';ncﬁ‘iran\';'g Female - 14.34 % Yr3: 70
. PwD-13.89% Yr 4: 80
:ZSE;T:;Z’ Brahmin/Chhetris -
10.42%
technologi
echnologies Janajati s-8.33 %
Dalit -8.47%
Muslim - 32.26%
Madhesis - 16.51%
- 0, .
% of disaggregated L(;tlzl ) 5(1)2202) z;a:t.22'040 20.69%
population adopting | 1020 4996 Yr 3: 60
climate smart ) '
- 0,
practices PwD ?7'78/0 . Yr4:70
Brahmin/Chhetris -
22.92%

Janajati s- 25%
Dalit -13.56%
Muslim - 0%
Madhesis - 26.61%

Baseline survey,
Annual
Monitoring
Survey, Specific
studies/case
studies; Project
reports; Internal
monitoring
reports, Project
database;
Assessment
report produced
by government
entities; Service
providers
record;
Beneficiary
record sheet.

Effective and context specific
training on climate change
knowledge and practices
following adult learning
process; Private sector willing
to take risk in diversifying

into business of climate smart
inputs and technologies;
Capable candidates are
available to develop a s service
providers and are willing to

be trained and mobilized to
provide services; Climate
smart technologies promoted
by the action are context
specific, affordable and
generate economic incentives.
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3. To create Existence of if:r 526 0 Plan/policy LGs internalize the climate
favourable policies, plans and ' document; LGs change impacts and its likely
enabling guidelines for budget and consequences; willingness and
environment in climate resilient expenditure enthusiasm to work on
LGs towards development report; Project climate actions is intact;
climate resilient report;
development Number of LGs with 6 Records/reports LGs willing to invest in
CSO collaboration in of collaborative developing plan and policies;
climate actions i nitiati v|constrictive and collaborative
annual report; relationship b etween project
Yr.1:3 .
Number of common Record of partners and LGs; Political
. . o Year 2: 6 . .
issues identified, Yr3 9 tgchm;al and consensus and harmonious
and collaborative Vi 4: 12 financial relationship between elected
initiatives ’ support representatives and
undertaken by LGs provided by the government employees;
linking upstream project Procedure for inter -LG
and downstream collaboration is clear and LGs
population are willing to work
collaboratively on climate
actions.
Output
Yr. 1-4: 100 .
1.1 Strengthened Number of CSOs 87 CSOs Project database CSOs felt need to come
CSOs and their CSOs/CSO networks 6 networks 0 network showing CSO together to amplify their
network to established/strength data with voices.
sensitize ened membership
community and 50% composition;
advocate climate % of women & 7% Activity reports, CSOs identify the common
. . . women/ L . .
issues with LGs disadvanta ged 60% (women), Periodic climate change related issues
groups in CSOs/CSO ) 75% Progress reports; backed up with evidence .
disadvanta . s
network ged groups disadvant Training Report;
aged Grant contracts
groups with CSOs;
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Number of people 2000 222 (32 m:er];fi;sf LG acknowledges and shows
reached through men, 190 ' interest and provide space to
training/campaign/a women) work with CSOs to respond on
wareness events common climate change
disaggregated by issues.
gender, ethnicity
and PWD
Number of CSOs 6 0 LGs donAt take
strengthened to competitors.
implement climate
actions through
third party financial
support
Number of PWD 100 0
reached through
third party financial
support to CSOs
specific to disability
900 . -
1.2 Develop youth Number of students 0 Attendance Continued willingness of
. . (450/450) . .
and women in school climate sheet/name list school to run climate change
champions on change education of students in education; LGs support local
climate actions (boys/girls) climate change curriculum; Curriculum is
education interesting for students; Youth
Number of youth 25 (10/10/5) | O classes; Training and women with required
and women climate report; literacy and confidence to be
change champions Beneficiaries climate activist; Family
trained tracking sheet; environment is supportive for
(male/female/PWD) Photo reports; women climate champions.
study report;
Number of small - 18 0 video report of
scale studies on small -scale
climate change studies
impacts undertaken
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by climate change
champions
1.3 Structured Number of CSOs 100 0 Training report; Harmony in relationship
engagement of trained on climate participation between CSOs and LGs and
CSOs i n L G| vulnerability and record in involvement of CSOs in
planning process Community Based planning process planning process;
to access Adaptation Plan Photo evidence;
investment in (CBAP) Periodic
climate action progress report;
Number of CSOs 70 0 CBAP Communities perception of
prepare and submit documents. local planning process is
CBAP in local positive; LGs can put aside
planning process fund for CBAP
implementation;
2.1 Demonstrated Number of 36 0 Project database Availability of inputs and
climate change demonstrations of with list of materials lo cally; No conflicts
adaptation/resilien water management demonstrations; in water resources;
t technologies technologies agreement with Technology is affordable; LGs
user committee; prioritizes and allocate
Number of Climate 100 0 Before -During - financial resources; Farm
smart/resilient After Photo; owners are willing to develop
model farms Completion model farm as an
report; Periodic experimental learning site;
progress reports communities contribute cash
and/or labour.
2.2 Increased Number of Climate 100 (50 19 (11 Training reports; Curriculum incorporates the
knowledge and Field School women) women) project content aligning with local
capacity of CSO Facilitators trained database; details contexts;
members on (women) of Climate Field
climate adaptation Schools;
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Z?:Cglt;gatlon Number of CSO 2000 (1000 Beneficiaries Right selection of CFS
members/farmers women) Tracking Sheet, facilitators through
trained Periodic transparent criteria;
disaggregated by Progress report Experimental learning
gender, ethnicity approach of CFS is well taken
and PWD by CSO members; Input
suppliers are willing to be
Number of input 18 trained and allocate time.
suppliers trained on
climate smart
technologies
2.3 Reclaimed Number of land 6 Minutes of Selection of appropriate site
degraded public reclamation decision; through clear criteria and
land and pond in initiatives agreement with agreed with LGs and CSOs;
CSO collaboration supported community/user Enough interest is generated
with LGs groups; photo for com munity participation
Number of pond 6 report (before - through possible economic
rehabilitation during -after); benefits; Cost of rehabilitation
initiatives activity report activities is affordable, and
supported Periodic collaboration is established
Progress report; with LGs.
Number of 120 (60 Beneficiaries
beneficiaries women) Tracking/Record
benefitted through Sheet
reclaimed land
disaggregated by
gender, ethnicity,
and PWD
3.1 Establish Number of inter -LG 1 Operational Guiding document in place to
functional inter -LG | mechanism procedure smoothen t he working
collaboration established document; modality of inter -LG platform;
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mechanism on Meeting LGs perceive it to be
. . Number of common 3 (one each . .. .
climate issues . . minutes; Agreed beneficial; There is no
climate issues year) . . .
. i action plan and procedural hurdle in funding
identified for C
. Inter -LG joint initiative because of
collaborative
s agreement government rules; LGs can
initiatives
allocate resources to fund
collaborative initiatives
3.2 Facilitated Number of elected 120 (40) Training report; LGs realizes capacity needs
climate resilient representatives and Consultant and gaps; Harmonious
policies, plan and officials trained agreement; relationship conflict between
guidelines at LGs (women) activity report; elected representatives and
Agreement with government employees; LGs
Number of LGs 6 LGs for technical willing to invest in climate
technically support; related policies and plan
supported to Periodic
develop plan, progress report
policies and
guidelines on
climate change
Number of micro - 6
weather stations
established in LG
collaboration
3.3 Piloted Number of PES 1 Procedural Upstream -downstream
innovative procedural framework linkage is in ternalized by
Payment for Eco - framework document; CSOs, communities and LGs;
system Services developed and Agreement on Willingness to pay ecosystem
(PES) mechanism endorsed PES with buyers services is generated; LGs acts
to incentivize and sellers as a buyer of ecosystem
climate responsive Number of PES 6 including CSOs services at the beginning;
actions mechanism piloted and LGs; Process | different model of
document of payment/cost -sharing based
PES; Activity
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report; Progress on context are available for
reports PES.
3.4 Generated Number of 0 5 Electronic and There is a system in place to
evidence -based knowledge products hard copy generate knowledge
knowledge for (process knowledge continuously. A standard
programme documents/good products template is available to
improvement, practices, document different
advocacy and guidelines, tools, knowledge products. A culture
scaling up/scaling policy briefs etc.) of learning through self -
out successful reflection is developed.
interventions
2.6. Activity Matrix
Table 13 Plan of Action for Y ear 2 ( Next Reporting Year)
Code Activities Unit Months Responsible
e 1|2| 3 | 4 | 5 |6‘7‘8‘9‘10|11‘ 12 | organization
Al1.12 CSO network establishment, capacity building and mobilization
1121 CSO organizational capacity building meetings 78 CDAFN
training and support
1122 Support to CSO§ in recor<_j keeping Number 87 CDAFN
and documentation materials
1123 Establishment anq fac.|I|tat|on of CSO meetings 12 CDAFN
networks (2 meetings in a year)
Training workshop on climate issues CDAFN
1.1.24 and right based advocacy for CSO Networks 6
networks
Citizen awareness on climate issues CDAFN
1.1.25 (including their rights and LGs 12
responsible actions)
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Code Activities Unit Months Responsible
Target 10 | 11 | 12 | organization
1.1.2.6 CSO level climate awareness event CSOs 87 CDAFN
A1.13 Dialogue between CSO network and between CSO networks and LGs
Issue-based dialogues between CDAFN
1.1.31 upstream and downstream CSO Meetings 2
networks
1132 Issue-based dialogues between CSOs Networks 12 CDAFN
and LGs
1133 Exchange visits between upstream Event 6 CDAFN
and downstream CSOs
Al1l4 Third party financial support for CSO capacity building
Tailor -made capacity building . CDAFN
1.14.1 . . Trainin 1
training to potential CSOs (12 CSOs) ning
Funding to 6 CSOs for small scale CDAFN
1.1.4.2 climate actions (with focus on CSOs 6
women, PWD, disadvantaged groups)
Al21 School climate change/DRR education
1211 Curriculum development/updating times 1 Rupantaran
1.2.1.2 Teachers training trainings 1 CDAFN
Climate change education at CDAFN
1.2.1.3 chool 6
secondary schools (grade 8 & 9) s S
Al22 Development of youth and women champions
1221 Tramlng to youth and Women trainings 1 Rupantaran
champions on climate issues
12922 Small scale case studies on cliamte 6 CDAFN
R change impacts
A.1.3.1 Training of CSOs and staffs on community Climate Based Adaptation Plan (CBAP)
1311 Training to CSO network members trainings 1 Rupantaran
and staffs
Training on CBAP plan to grassroot CDAFN
1312 CSO representatives in ROLDP trainings 4

approach
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Code Activities Unit Months Responsible
Target 1|2|3‘4|5|6‘7‘8‘9‘1O|11‘12 organization
A.1.3.2 Preparation and implementation of CBAP
1321 Facilitation of CBAP plan in each events 87 CDAFN
CSOs
Presentation of priorities and needs CDAFN
1.3.2.2 of CSOs in ward/settlement level CSOs 87
planning process
1.3.2.3 Co-financing best CBAP with LGs CSOs 30
1324 Review/reflection of CBAP and events 6
progress
1.3.25 Social mobilization cost Months
A212 Demonstration of CCA technologies and practices
2121 Demonstration of mtegrgted water units 20
management technologies
2122 Demonstration of climate resilient events 87
model farms
A221 Run Climate Field School
. . i Rupantaran
Devel lum f | fiel .
2911 evelop curriculum for  climate field curriculu 0
school
m
2212 Train CFS facilitators & refresher trainings 4 Rupantaran
2213 Conduct climate field school schools 70
2214 CFS experience sharing workshop events 6
A222 Develop supply chain of climate friendly inputs and technologies
2021 T_raln Ioc_:al input suppliers on.cllmate trainings 1 CDAFN
friendly inputs and technologies
A231 Identification of potential sites
2311 Resource mapplpg and events 24 CDAFN
understanding with LGs
A232 Collaborative initiatives with LGs for land reclamation and pond rehabilitation
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Code Activities Unit Months Responsible
Rl 12 organization

Degraded land reclamation CDAFN
2321 (fodderf/fruit/forage support 3

plantation/bioengineering)

Public pond conservation and its CDAFN
2.3.2.2 p. ponds 3

economic use
A3.11 Establishment and facilitation of inter -LG mechanism

Prepare working procedure and get CDAFN
3.11.1 consent of LGs on inter LG events 6

mechanism
3.1.1.2 Formation of inter -LG mechanism events 1 CDAFN

Bi- li -L hani .
3113 i aqnua inter -LG mechanism meetings 5

meeting
A3.12 Inter -LG collaboration and lesson sharing

Identify and implement inter  -LG CDAFN
3.1.21 collaborative initiatives on common support 3

issues

Sharing of inter -LG issues and good CDAFN
3122 practices in proymmal forum to sharin 6

access provincial support and

replication
A3.21 Capacity building training to elected representatives and officials

Training to elected representatives Rupantaran
3.2.11 and officials on global commitments trainings 6

and national policies and plans
321.2. Train LGs on cIima’Fe resilient trainings 6 Rupantaran

development planning
A322 Technical support to plan and polices

Support LGs to prepare climate Rupantaran
3.2.21 profile including vulnerability Profile 1

assessment (with GIS maps)
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Code Activities Unit Months Responsible
Target ™ ToT 345 [6|7]8]9]10]11] 12 | organization
Technical support to develop plan, Rupantaran
3.222 policies and procedural framework LGs 6
(1-plan, 1 - procedural framework)
A323 Establishment of weather information system
Establishment of micro -weather CDAFN
A.3.2.3.1 | stations and weather advisory support 6
services through LGs
A33.1 Piloting of PES mechanism
3311 Scoplqg study and identification of fimes 1 Rupantaran
potential PES schemes
3312 Prepare procedural framework for fimes 5 Rupantaran
PES
3313 Pilot local level PES mechanism with framewor 3
LGs
k
MPAC LGs 6
Third party public hearing LGs 6

46



CSOLA/2019/413-495 1 January, 2020 to 31 December, 2020

2.7. Cross Cutting Issues

The project applied gender analysis tools to analyze the gender situation at community
during CVCA process . It showed that the males were dominant over females with respect
to the access and control of resources whereas females had more work load due to
additional household chores than males. In terms of work op portunities, males had
multiple choices than their counterpart in and out of the locality and were paid high er
with the registered enterprises.  The project a ctively promoted the participation of women

as direct beneficiaries. About 77% of direct beneficiaries of project are women and the  ir
association with project is expected to enhance knowledge, skills and participation in
decision making process. Also, the inclusion of women in CSO networks , as facilitators of
climate field schools and climate change champions will enhance their leadership skills.
The project has trained first batch of farmer facilitators to initiate field school to promote

climate smart practices which will not only help to adapt farming system to the changing
climate but also help to achieve environmental sustainability.

2.8. Monitoring and Evaluation

Key Monitoring and Evaluation activities during the reporting period were:

Finalization of Reporting tools and templates : During the first quarter, project related
reporting templates were  developed. Monthly, Quarterly, Semi -Annual and Annual
reporting templates were developed . Mon thly activity tracking  sheet in excel comprises
progress on activities against target and key challenges during the months. Quarterly
reporting templates from partners include narratives on key achievements, challenges ,
learning and human -interest stories.

Finalization of Data Collection tools and templates: Alongside the reporting tools,
templates to document the : °
project activities and outputs =) g P

has been finalized and is . {: -

effectively inuse. Similarly, the
project has initiated the use  of

§e

KOBO toolbox to collect and | 5 h ’
document the activity details in 3 g
real time. As of now, four | y ™

different custom forms  (CSOs,
CSO members, Activity Entry
and Feedback Entry) have been
prepared and deployed. Project staffs were oriented about the kobo -tools and the way to
fill the form. Also, the feedbacks on the initially deployed forms were received from
project team (field based) to finalize the team. To share the planning and provide real time

Figure 15 Map Generated from Kobo Tools (Activity Entry)
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update, project team has been using social networking site ( WhatsApp and Facebook
messenger). Through the use of these applications, team members share the activity
updates and pictures , and are able to connect and communicate efficiently

Field Monitoring: From the area finalization period itself, series of field -based
monitoring has been carried out by M and E staff, project staff (senior) and board members
(partner organization).  Monitoring from diverse team have made the positive impact on
project team, communities and government representatives. Based on the observation
from field monitoring, an interaction between monitoring team/individual and project

staffs was held to share findings, provide feedbacks , and discuss on way forwards
Feedbacks received from monitoring team/individual has helped in selecting appropriate

areas and CSOs as project beneficiaries. Similarly, feedback on criteria for CSO selection
process also assisted in forming more robust criteria.

Baseline Survey : Baseline survey, which was planned in the first six month, was delayed
due to COVID -19 restrictions and its fallout onthe  identification of beneficiaries. A baseline
study TOR was developed, and Expression of Interest (EOI) was published in online job
portal . ADRA selected an external consultant  (Quest for Development ) in September 2020
through competitive  bidding process. The baseline survey adopted both quantitative and
gualitative methods to collect data/information and interpret the results. Primary data

were collected from household survey conducted within the CSOs associated with the
project. Total of 319 HHs from 83 CSOs were sampled and surveyed as part of baseline
survey. While qualitative information was gathered from documents review, 14 key
informants Ginterview (KII), and 8 focused groups discussions (FGD) with farmers groups
and other CSOs in the project locations. Interview with k ey informants provided
information about the existing policies, plans and programs of Local Governments,
awareness level among Local Government representative and stakeholders regarding
climate change issues. While FGDs with CSOs focused more  on knowledge and practices
on climate -smart technologies, access to information and services, local level initiatives

and practices to combat with negative impact of climate change etc. With the baseline
survey, baseline value s for all appropriate indicators have been set and is incorporated in
the log frame . A separate baseline report is attached along with this report. As the baseline
study could be completed only in the last quarter of Yr. 1 and not many activities could be
accomplished in Yr. 1, the planned a nnual monitoring survey was not relevant and was
dropped . As a result, outcome level data is not available for  Yr. 1.

Review and Planning meetings - Monthly review and planning meetings were regularly
held in the field office from August to December 2020. A s a general schedule of the monthly
meeting, t he i ndividual project staff updat ed

achievements, learnings, issues and challenges, feedbacks from the beneficiaries and
related stakeholders. Discussions were made among the grou  p on different technical
topics and toward solving issues at the operational level.
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During the year end (28 -29 Dec 2020), annual
review and planning meeting was organized

at the project office site which was
participated by the project staffs, central team
and some board members of the local
implementing partner. Programmatic,
administrative and  financial aspects were
reflected throughout the program which
helped the team to have clarity on the
compliances of government, EU and ADRA.
Different technical and managerial issues and
challenges were discussed with proper
solutions. Plan for Year 2 was finalized during Figure 16 M&E session during the project
annual review and planning meeting. ARPM 2020

T~
4]
L\
{

(L
4

Acco untability/Feedback  tools: The project has adopted a variety of accountability tools
and techniques. Feedback Management Guideline
has been developed to operationalize the feedback Feedback # 1
management system of project as well as
implementing partners. Meanwhile, orientation
on accountability system has been carried out to
project staff and senior members from
implementing  partners. To  ensure the
documentation of feedbacks or complaints, scarcity.

complaint register has been developed. However, - A male, Kosaha Tole
as there are not an y complaints been made during
the reporting period, no complaints have been
registered. Project team adopted the practice of collecting feedbacks from participants
after completion of each activity . Those collected feedbacks are regularly discussed during
planning meeting or during monthly meeting depending on the nature of feedbacks.

Objectives of the LIRIC project is
good. Ground water level is
decreasing. We expect project to
help us resolve the issue of water

Majority of the feedbacks are towards appreciating the project activities and rightly timed
interventions . Likewise, other feedbacks were in the areas of expansion of coverag e area
and focus on the infrastructure development ( such as embankment to mitigate  flood risks).
Feedbacks received from community level has helped the project team to recognize the

local needs and priorities , plan the project activities accordingly , and get prepared with
appropriate response whenever feedback is beyond the scope of the project.

Compliance Checking and Financial Auditing: The compliance measures have been

briefed to implementing partners and staffs at regular basis by M and E staff, finance staff

and senior staff from ADRA.  Similarly, approved project document has been disseminated

to diverse government institutions ( Ministries and Departments) in clo se coordination and

consultation with Social Welfare Council (SWC). Finance team from ADRA Nepal has been
practicing regular visit to implementing partner A
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1 January, 2020 to 31 December, 2020

. The findings of compliance ¢ heck have been shared to
improve so that there are no issues at later stages.

Information, Education and Communication (IEC)
Table 14 Summary of the produced and disseminated IEC materials

communication and
visibility related
tools

Templates for
banners,
presentations,
appropriate use of
donor logo

Theme No. of Copies Description about Uses Who are the target
produced the contents groups/beneficiaries?
Project 1000 (500 Background, brief It has helped to Government and non -
information English and details, target groups, aware concerned government stakeholders,
brochure 500 Nepali — stakeholders about project beneficiaries
. Objective, outcome .
version) . the project
areas, working
coverage area,
approaches and . Lo
; o intended objectives
major activities
and planned
activities
CCA Electronic General information, It has supported Project staffs
technology copy application, pictures staffs understand
catalogue the concept of CCA
(electronic) and appropriate
technologies
CFS Electronic Detailed session Facilitators will Field staffs and farmer
facilitators copy (to be plan s to operate CFS use the guidebook facilitators
guide book printed in field sessions to operate CFS
Year 2) sessions at
community level
Communicati Electronic Appropriate Provided guidance Project partners
on and copy mechanism to for visibility
visibility plan communicate, use actions.
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3. Beneficiaries/affiliated entities, and relations with Government/other

cooperation

3.1.  With Implementing Partners (Formal Partners of this Action)

The project implementing partners - ADRA Nepal, Rupantaran and CDAFN have worked as
a unit at the field office and central management levels coordinating with each other to

bring about the intended results from the planned interventions this year. As per the
defined roles at the organizational level and expertise at the staff level, the project team
has been productive to drive the project aligning with the plann ed activities .

3.2.  With Provincial and Local Government Actors

During the project inceptions, six LGs were thoroughly informed about the project
approaches , intervention areas and areas of collaboration  with the LGs. Further,t he LGs
were also oriented and consulted on the process to be followed in settlement identification
using CVCA tool and . During CSOs mapping and formation process, the LGs
representatives were invited to  provide their inputs. The engagement of the LGs in the
different project activities and their commitments  have en hanced the level of recognition
of the program for further coordination and collaboration initiatives  aligning with the
climate resilient development planning.

3.3.  With Other Stakeholders

ADRA and partners are in constant touch with other agencies working in the project area
and exploring the opportunity of collaboration. However, there has not been any project
in the area which overlaps with the project scope of work.

3.4. Outline any links and synergies developed with other actions (projects)

ADRA has recently secured a COVID -19 socio-economic recovery project to be

implemented in two municipalities in LIRIC project area. The project is expected to start
from March 2021 and offers an opportunity to develop synergy, specially to meaningfully

help marginal ized HHs associated with LIRIC to overcome COVID -19 impacts on food
security and livelihoods.

3.5.  If your organization has received previous EU grants in view of strengthening
the same target group, in how far has this action been able to build
upon /complement the previous one (s) ? (List all previous relevant EU grants)

NA
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ADRA Nepal have prepared the Communication and Visibility Plan. Plan includes the key
areas to comply with EU & guideline and ADRA & guideline. Standard templates have been
developed and already in use for event

banner, project information board, report DrvELPuEn @ ¢ o @
template and PowerPoint format. o i

Local Intiatives 10 Recuce impacts of Camate Change (LIRIC) Project

During the reporting period, project has
a.p|.oI|.e.d the following materials to ensure the Communication and
visibility:
1 Logo of EC, ADRA and implementing V|S'b||lty Plan (CVP)
partner has been placed in field bags
used by project staffs. Tite of Acson Lacal itives 15 Fsduce Wngadt of Cirale Charge
1 Project Information Board has been s s ;:;;;;;’,mw-wm-w
developed and placed in the project Coordmator oroionee
implementing office & premises. The erpanizuscns g
information board incorporate key T
information such as project title, T~ e Froves T Uaoiad wd DR S90S T
location, funding agencies. e

Duration of AcSon 42 nortmy

T Sticker with EClogo has t?een printed Figure 17 Cover Page, Communication and
and pasted to each equipment and  yjgihility Plan (CVP)
materials  procured from project
resources.

1 Following the criteria as included in the Communication and Visibility Plan (CVP),
the template for banner and PowerPoint slides have been designed and used in
each events.

1 After the municipal level inception event and training for journalists, s ome local
media ha ve covered the project . It has helped to publicize the project in the wider
community .
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Figure 18 Project Information Board , Sticker at motorbike and E vent Banner

The European Commission may wish to publicize the results of Actions. Do you have any
objection to this report being published on Europe Aid Co -operation Office website? If so,
please state your objections here:

We donAt have any objection.

Name of the ¢ ontact person for the Action:  Marcel Wagner

Signature: YYYYYYYYYYY YWevinalAastriat i on:

Date report due: 28 February 2021 Date report sent: 24 February 2021
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Annex: Impact Stories

Rima Kumari was able to produce seedlings in cold winter

Rima Kumari Mahato (27 years old) from Bateshwor of Dhanusha District is the secretary
of Bajranga Farmer Group. She is engaged in subsistence agricultural production without
(St L ‘& WERW ) it / ~ proper knowledge of how to adapt to
e R il impacts of changing climate in crop

‘ . production.

She is a part of Climate Field School
along with her 22 peers and are
learning adaptation techniques  in crop
production. Though periodic CFS
sessions, they have started analyzing
existing farming practices and how
they could apply adaptation practices.
They also now know about production

= e

Rima Kumari Mahato counting the ~ seedlings Of off -season vegetable in early
in polybags. summer and get higher price  In the

CFS, she came to know about
producing seedlings of cucurbits even in cold season and was able to produce 160
seedlings of cucumber in polybag.

Rima Kumari is already developing enthusiasm and confidence through Qearning by
doing j approach of CFSand mentions, (We have only seen the seedlings of tree species in
polybag s. It was new for me to produce cucumber seedlings in polybag which enabled me to
plant seedlings in the cold seasond Bima and her peers are hopeful of generating better
income through production early in the season.
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Increased coverage on climate change related issues in news media

"Environment and climate change issues did not get enough priority on our news coverage.
Although we used to raise the issues, we used to write what we observed but lacked the actual
reasons behind it and consequences" -Raj Karan Mahato - Local Reporter Annapurna Post
National Daily.

Raj Karan alongside other 17 local journalists participated in a 3-day training on climate
change related issues
organized by LIRIC project

Journalists collectively agreed

about training being able to

enhance their knowledge on

climate change, causes and
their impact at local and

national level.

"This training have brought the
conceptual clarity behind the A i R
climate change and its impact.  Bishal Basnet - Reporter ABC Television making
Now | can identify and raise the  interaction with community People during

relevant issues on our coverage Training field Visit on 19 December 2020

and forums since this have been

impacting the dalily life of the citizens ", said Gopal Baral , a reporter with Rastriya Samchar
Samiti .

"l used to think Climate change have been impacting only on the Forest and Environment.
But now | came to know the impact of climate change on other sectors like health,  agriculture
and livelihood s. Now onwards, | am committed to focus climate change relat ed news as my
content for regular reporting. - Bishal Basnet - Reporter ABC Television.

The result of this training is already visible as journalists have already been covering
climate issues in local and national media. The project expects more news cove rage that
will facilitate as  effective advocacy tool to sensitize local government to prioritize climate
actions supporting people & livelihoods in their plan and policies.

Link 1: https://bit.ly/3tVZUfZ (Gorkhapatra Online, National Media)
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